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Introduzzjoni

Vizjoni
Li tinkiseb attitudni professjonali, empatika u koerenti fis-servizzi pprovduti ghas-sodisfazzjon

tar-residenti u |-klijenti.

Missjoni

II-Kunsill Regjonali tan-Nofsinhar jimpenja ruhu li jipprovdi servizzi efficjenti li jkunu adattati
ghall-istil ta’ hajja tal-lum. Filwagt li jimpenja ruhu li kull resident/klijent jesperjenza kwalita’
fis-servizz moghti kif ukoll assistenza b’mod affidabbli u konsistenti. H-Kunsill jistinka biex
jikseb l-agwa livell fis-servizzi offruti minnu kif ukoll sapport ghall-benessri tal-komunita

kollha.

Kunsill Regjonali tan-Nofsinhar
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l-Kunsill Regjonali Legislatura 4

Introduzzioni

Gheziez President, Vici President, Sindki u Kunsilliera is-segwenti huwa rapport ta’ hidma
amministrattiva, inizjattivi u xoghaolijiet li saru mill-Kunsill Regjonali tan-Nofsinhar matul is-
sena 2024. ll-hidma tikkorrispondi ma’ decizjonijiet li ttiehdu mill-Kunsill matul l-ewwel 6 xhur
ta’ din sena u kien iffurmat mill-President Jesmond Aquilina, Vi¢i President/ Sindku tal-Gudja
Dr Marija Sara Vella Gafa, Sindku Hal Qormi Nutar Josef Masini Vento, Sindku Zejtun Sinjura
Doris Abela, Sindku Birzebbuga Sur Scott Camilleri, Sindku Marsaxlokk Sur Steven Grech,
Sindku Marsascala Sur Chev. Mario Calleja, is-Sindku tal-Marsa Josef Azzopardi, is-Sindku
ttamrun Sur Christian Sammut, is-Sindku Santa Venera is-Sur Stephen Sultana, is-Sindku Hal
Luga Sur John Schembri, is-Sindku Hal Ghaxag Darren Abela u Sindku Santa Lucija Kapt.
Charmaine St lohn. 1r-Raba Kunsill Regjonali tan-Nofsinhar huwa kompaost minn 12 -il Lokalita
u dan beda jopera b’effett mill-1 ta’Jannar 2022 u t-terminu tieghu jiskadi fis-sena 2029,
konformi mar-riforma li sehhet f-2019.

B’effett mill-1 ta’ Lulju 2024 il-Kunsill Regjonali Nofsinhar kellu tibdil fil-membri minhabba |-
elezzjoni tal-Kunsilli Lokali. Ghalhekk il-Kunsill kurrenti huwa iffurmat min President Jesmond
Aquilina, Viéi President Sindku Marsaskala Chev. Mario Calleja, Sindku Qormi Nutar losef
Masini, Sindku Zejtun Sinjura Joan Agius, Sindku Birzebbuga Sur Scott Camilleri, Sindku
Marsaxlokk Sur Steven Grech, Sindku Hamrun Sur Christian Sammut, Sindku Santa Venera is-
Sur Gianluca Falzon, Sindku tal-Marsa Sur Luke Farrugia, Sindku #al Luga Sur John Schembri,
Sindku Gudja Sur Romeo Baldacchino, Sindku Hal Ghaxag Sur Karl Boxal! u Sindku Santa Lucija
Kapt. Charmaine St John.

Skond ¢ifra mahruga mill-Ufficéju Nazzjonali ta’ I-Istatistika il-popolazzjoni kienet stmata li
tlahhag 120,000 persuna.

Kunsill Regjonali tan-Nofsinhar




1. Governanza Lokali

1.0 Hidma tal-Kunsill Regjonali

Rapport Annwali Amministrattiv
Jannar - Dicembru 2024

1.1 Partecipazzjoni fil-lagghat tal-Kunsill Jannar sa Dicembru 2024
Tabella tal-attendenza ta’ Sindki/ Kunsilliera matul dan il-perjodu

Attendenza Lagghat Kunsill Regjonali tan-Nofsinhar 2024 1Tclals
Jan Feb Mar Apr-20|  Apr-29|May June July Aug Sep Oct Nov Dec
Qormi Josef Masini Vento 1 1 0fabsent 1 i 4
Elke Cassar Sghendo 1 1 1 i 4
Total attended
meetings B
|Zejtun Joan Agius absent 1] 1] 1 3|
Christian Attard 1 1
Daris Abela 1 1|excused 1 1 4
Total attended
meetings B
\Birzebbuga  |Scott Camilleri excused | 1] 1] 1] 1] 1] 1 1 [ 1 ] 8
Rohasia Zammit I | [ | | | | 1 | I 1
Total attended
meetings k]
Ghaxaq Karl Boxall 1 1 2
Stephen Attard 1| 1 2|
Darren Abela excused 1 1 1 1 1 5
Total attended
meetings 9
'Gudja Romeo Baldacchino 1 1 1 3
Andrew Dalli 1 1
Maria Sara Vella Gafa 1 1 1 1 0 4
Total attended
meetings 8|
Hamrun Christian Sammut 1 1 2
Vincent Bonello 1 1
Carmen Borg 1 1 1 3
Lucia Vassallo 1 1
Total attended
meetings 7]
\Luga John Schembri 1 1 1 E
Jeffrey Scicluna 1absent 1 2
Keith Bartolo 1 1
Frederick Aquilina 1 1
Maria Magri 1
Lucia Massa 1 1
Total attended
ti 8
|Marsa Farrugia Luke | I I [ | | 1] 1] 1] 1] | 4
Josef Azzopardi 1 1fexcused | 1fexcused | 1] | I 1 ] | 4
Total attended
meetings 8
[Marsaskala  [Mario Callgja | ]ﬂcused [ | 1 1] 1] 1 1] 1] | 8
Charlo Mifsud 1] 1 | 1 | ] | | | ] | 3
Total attended
9
[Marsaxiokk  |Steven Grech excused | 1[excused | 1]excused 0 1 1 1 1 5
Total attended
meetings 5
!Santa Lucija |Charmaine St. John l 1] ﬂ a| 1| 11 | llexcused | [ l 5
| Frederick Cutajar | | | | | | 1] | 1] | 3
Total attended
meetings 8
|Santa Venera |Falzon Gianluca | 1 T | I 1] fexcused | of [ 2
Stephen Sultana 1] 1] 1 1]excused | 1 | | | 5
Total attended
7

Kunsill Regjonali tan-Nofsinhar
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1.2 Pjan ta’ #idma

[I-Pjan ta’ hidma tal-Kunsill jigi evalwat kull sena u jerga’ jitfassal bil-progetti u azzjonijiet,
miri u strategiji ghall-hames snin sussegwenti.

2. lI-Hidma mill-uffi¢éju Amministrattiv tal-Kunsill
L-operat tal-ufficini huwa strutturat sabiex tinholoq sinergija ghal aktar hidma effi¢jenti u
effettiva. L-uffi¢ju tas-Segretarju EZekuttiv, jinkludi |- Assistant Principal u Ufficjal Ezekuttiv.
Din is-sena kienet sena impenjattiva b’diversi sfidi fejn inbeda I-process ta’ tfassil ta’ diversi
progetti. Referenza ghal dawn it-temi tinsab iktar l-isfel f'dan ir- rapport.

Ix-xoghol ta’ l-uffi¢ju amministrattiv jikkonsisti fiz-zamma tad-dokumenti li jinkludu I-Agenda
tal-lagghat, Minuti, xiri u pagamenti, payroll, customer care, dokumentazzjoni ohra relatata
ma’ |l-operat ta’ rizorsi umani, zamma ta’ rekords fug skemi u hlasijiet, pagamenti relatati ma’
xoghol tat-Tribunal, posta u posta elettronika.

Bhala kommunikazzjoni ma Cittadin I-ufficju amministrattiv jara i b’modd frekwenti
jippubblika posts fuq Facebook u jikkorrispondi fug messenger sabiex izomm li¢-Cittadini
aggornati b’temi tal-gurnata u informazzjoni edukattiva.

Min din sena l-ufficéju amministrattiv kien ferm impenjat minhabba li bdew jigu processati
il-fatturi ta’ l-iskart. Dan ix-xoghol issir mil Assistent Prinéipal b’ kollaborazzjoni ma maniger
ta’ l-iskart. L-assistant Principal taghti rendikont kull xahar ta" sitwazzjoni kurrenti tal-hlasijiet
ta’ I-iskart, dan apparti xoghol iehor relatat ma’ I-accounts ta’ Regjun. L-ufficjal ezekuttiv
tassisti b’tasks relatati ma customer care fejn jirrelata ma complaints ta’ l-iskart. Segretarju
Ezekuttiv qieghda taghmel xoghol ta’ data controller meta jintalbu indirizzi elettroniéi godda
mil-Kunsilli iokali f'hdan ir-Regjun.

Tkompla xoghol ta’ vetting fuq tender ta’ TENDER FOR THE SOUTHERN REGIONAL COUNCIL’S
ADMINISTRATIVE BUILDING REHABILITATION. Fuq dan it-tender is-Segretarju EZekuttiv hadmet
b’ kollaborazzjoni mal-Perit, l-Inginier kif ukoll I-Inginier ta’ Regjun u il-Maniger responsabbli
mill-Progetti. Eventwalment tender gie ppublikat mid Dipartiment tal-Kuntratti fl-ahhar ta’
Ottubru. lt-tender infetah ' Dicembru u dam numru ta’ xhur jigi aggudikat minhabba il-kjarifiki.
Ghal evalwazzjoni ta’ dan tender taw is-sehem taghhom il-maniger tal-progetti, I-Inginier,
Deputat Segretarju ta’ Regjun, Segretarju EZekuttiv u ex Kunsilliera Maria Camilleri.

Matul din is-sena inhargu numru ta’ RFQs relatati mal-operat ta” Regjun.

Kunsill Regjonali tan-Nofsinhar
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2.1 Servizzi Professjonali

L-ufficju manigerjali huwa kompost min hames manigers fl-ogsma tal-ambjent, -
immaniggjar tal-progetti, il-kultura, l-immaniggjar tal-iskart, it-teknologija tal-
informatika u Inginier. Matulis-sena 2024 |-uffi¢jali manigerjali komplew bil-hidma
taghhom skond ir- riforma tal-2019, dik li jaghti ghajnuna teknika u professjonali lill
Kunsill f'hdan ir-regjun.

Permezz tas-servizz professjonali offrut mill-manigers Regjonali beda jhalli I-frott
mixtieq hekk kif bosta Kunsilli fi hidan ir-Regjun irrikorrew ghall-pariri varji kif ukoll
ghajnuna fil-formulazzjoni t'applikazzjonijiet fug numru ta’ skemi u inizjattivi.

It-tim Manigerjali ged ikun strumentali sabiex ikun ta‘ pont bejn id-Dipartment tal-
Gvern Lokali u I-kunsilli specjalment ¥'dak li jirrigwarda I-gbir tai-informazzjoni. FI-
operat tieghu it- tim manigerjali ipprezenta diversi proposti lill-Kunsill sabiex
jissarfu fi progetti u inizjattivi mehtiega ghall-benessere tac- cittadini madwar ir-
Regjun.

Ghaldagstant l-ippjanar ha svolta ta’ bottom up approach fejn it-tim manigerjali ged
ikun it- think tank, billi jezamina u jistudja sew il-proposti gabel ma dawn jigu
prezentati lill-Kunsili Regjonali sabiex tittiehed id-decizjoni finali.
Fl-implementazzjoni ta’ progetti jew inizjattivi l-operat manigerjali jahdem fil-
format ta’ tim, kemm jekk kultura, fondi, ambjent, IT, progetti u skart, il-maniger
rispettiv ikollu I-ghajnuna ta’ manigers ohra kif ukoll impjegati ohra [i jassistuh
fhidmietu.

2.1.1 #Hidma servizzi IT

» L-elezzjoni tal-Kunsilli Lokali gabet maghha diversi tibdil ghalhekk i-ufficjal
Manigerjali kien impenjat sabiex jigu krejati accounts godda.

¥ Inghatat ghajnuna diretta meta jkun hemm hsarat fugq workstations u passwords
godda. Dan issir ukoll meta jigu impjegati persuni godda fejn ikun hemm bzonn
jinfethu accounts u jinghalqu ohrajn.

» Tkompla xoghol fuq I-Aggornament tal-Windows 11 li nbeda sena ta’ gabel

» Inbeda xoghol ta’ verifika tal-Websajt tal-Kunsill Regjonali tan-Nofsinhar

» Flimkien ma |-DLG gie koordinat ix-xoghol fuq Tender ta’ Network Infrastructure fil-
Kunsilli Lokali

» Sar diversi xoghol inhouse ta’ disinji digitali fug kull progett li ghamel il-Kunsill
Regjonali

» Inghatat assistenza professjonali lili-kunsilli lokali fejn gew introdotti websajts
godda

¥ ll-maniger tal-IT holog gwida biex tghin lis-Segretar]i Ezekuttivi jtellghu dokumenti
fug websajts godda.

Kunsill Regjonali tan-Nofsinhar
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2.1.2 Hidma Progetti

» Kordinament ta' xoghol ta' manutenzjoni b'hidma kongunta ma' diversi Kunsilli
Lokali f'lokalitajiet differenti kif ukol fil-binja Amministrattiva tar-Regjun.

» Hidma kongunta flimkien mal-Amministrazzjoni fug il-progett tal-Binja
Amministrattiva.

> Assistenza u hidma flimkien mal-istaff Amministrattiv ta' 5 Kunsilli rispettivi fuq il-
progett tal-Latrini Awtomatici. Bl-ghan ahhari |i dawn il-progetti jkunu kompletati
fil-hin u kif ukoll li I-progetti jilhqu I-kriterji stabiliti.

» lvverifikar fuq id-dokumentazzjoni kollha mibghuta mill-Kunsilli ghar-rigward diversi
skemi Amministrati mir-Regjun.

> Kordinament u processar ta’ 2 sena -skema tar-rifuzjoni ghal servizzi ta' CPD, Pulizija
u LESA wagt [-attivitajiet. Rifuzjoni immedjata u pprocessar fil-hin ta' kull talba li
tkun saret b'mod kongunt mal-persuna inkarigata mill-finanzi fi hdan ir-Regjun.

> #Hidma kongunta flimkien mal-Amministrazzjoni Centrali ma' diversi entitajiet
pubbliéi sabiex jigu sfruttati opportunitajiet varji i minnhom igawdu I-Kunsilli
rispettivi fi hdan l-istess Regjun.

» Fidma b'mod kongunt mal-Amministrazzjoni sabiex ikunu regolarizzati I-kuntratti
kollha mal-lands fug propjetajiet li gew devoluti mid-Dipartiment tal-artijiet lill istess
Regjun.

» Bidu ta' hidma li ged issir sabiex tkun irrestawrata |-faccata tar-remissa f'San Rafel.
Binja li hija devoluta lill-Kunsill Regjonali tan-Nofsinhar. Lagghat kongunti mal-LESA
li ser isiru apposta sabiex titwitta t-trig li permezz taghha jinkisbu I-fondi necessarji
ghal dan il-progett.

> Sabiex issir identifikazzjoni iktar holistika ta’ Regjun u il-lokalitajiet f'hdanu, bdiet
tigi kompulata lista ta’ tabelli Merhba/Sahha. Din I-inzjativa ged issir sabiex il-
quddiem issiru tabelli godda i jkunu jinkludu l-arma ta’ Regjun.

Kunsili Regjonali tan-Nofsinhar
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2.1.3 FHidma Kulturali

> H-qofol ta’ din sena kienet il-kompilazzjoni ta’ Rapporti ta’ Sena 2023 |i
kienet dedikata lil kultura. Peress li matul 2023 u l-ewwel term ta 2024 saru
numri kbir ta’ kien hemm bzonn li dokumentazzjoni volumuza issir f erba
rapporti. Dawn il progetti saru b'fondi diretti mill Ministeri tal-Wirt
Nazzjonali u Arti.

> Fl-ewwel kwart ta’ sena tkompla il-progett eBook Chapels of the South fil-
kappeli ta’ lokalitajiet Ii ma humiex elegibli ghal progetti mil programm
Leader. Ghalhekk issa kappelli gedin fil-Marsa, Hamrun u 5anta Venera
gedin inkuzi f'dan il-ktieb digitali.

» F Aprit il-Kunsilli gew prezentati b’sett ta’ kalamiti fejn kull kalamita hija
iddisinjata b’sinifikat li huwa rapprezentattiv ta’ kull lokalita.

» F'April saret tnedija ta’ sena dedikata ghal benesseri bil-kunéett ta’ HENA

» Saret applikazzjoni sabiex il-lokalitajiet ta’ Regjun jaghmiu parti min
Network of Holy Week Europe. Din [-applikazzjoni giet acécettata.
Esibizzjonijiet u informazzjoni dwar tradizzjoni tal-Gimgha il-Kbira mill-
lokalita tal-Marsa u Zejtun qedin inkluzi £ din il-website internazzjonali.

» Bdiet thejjija ghal progett Kwizz Exciting Minds and Bodies

2.1.4 Hidma Ambjent

» ESPON Targeted Analysis VREPO
Ghalkemm ged isiru sforzi kbar biex id-dinja taddatta ruhha ghal bidla fil-klima,
huwa xorta wahda inevitabbli i nbatu I-konsegwenzi kawza ta’ dan it-tibdil, f Malta
mhux ser tkun ec¢cezzjoni. Dan il-progett li ged isir bi shab m’ entitajiet fil-Belgju,
Litwanja u !-Olanda, ghandu l-iskop i jizviluppa strategiji li jghinu fl-irkupru u |i
jimmitigaw il-problemi li jinholqu wara dawn it-tip ta’ dizastri. Dan il-progett huwa
ffinanzjat mill-Unjoni Ewropea.

»  Social Impact Assessment fuq GIS

Ir-Rapport t’ impatt Socjali kummissjonat mir-Regjun Nofsinhar b’mod kongunt mal-
Universita’ ta’ Malta ged jingaleb ghal verzjoni digitali biex din l-informazzjoni tkun
tista’ tidher fug mappa li taghti lok ghal aktar analizi.

Kunsill Regjonali tan-Nofsinhar
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2.1.5 Hidma Manigjar ta’ l-iskart

»  Matul din is-sena tkompliet il-hidma sabiex ir-Regjun it-tejjeb ir-rwol ta’ Fimmanigjar
ta’ l-iskart u jindirizza diffikultajiet.

»  Saru diversi lagghat t’ informazzjoni mal- Wasteserve, ERA, Dipartiment ta’ Gvern
Lokali u il-PROs

> Kull gimgha giet ippublikata informazzjoni dwar l-iskeda u ta’ kif wiehed ghandu jigi
separat l-iskart.

> Kull xahar gew formulati fatturi il kull kunsill dwar l-ispiza ta’ |-iskart, dan wara li
maniger jezamina ir-rapporti li Regjun jir¢ievi minghand il-Wasteserve u rapporti ofira
minghand il-kuntrattur.

» Min naha tieghu il-President ta’ Regjun gieghed ikun ta’ sostenn fil-maniggjar ta’ gbir
ta’ l-iskart. ll-hidma tieghu ged isservi ta’ pont sabiex nuggasijiet jigu ndirizzati mil-
aktar fis.

2.1.6 Hidma ta’ L-inginier

> |l-hidma ta’ I-inginier ged tkun strumentali fl-ghajnuna li ged tinghata lil Kunsilli Lokali meta
jaghmlu attivita. Huwa jiehu hsieb li jinhareg Risk Assessment sabiex jigi assigurat is-sahha
u sigurta tal -post publiku fej tkun ser issir l-attivita.

> Bhala parti mil-hidma ta’ l-Inginier saret verifikazzjoni u certifikazzjoni ta’ Latrini li gew
rehiabilitati permezz ta’ |- iskema tal Zvilupp u Titjieb ta Latrini Publici Automatici. Huwa
prepara rapport ta’ konkluzjoni ghal kull progett li tlesta

> Xoghol iehor inkludi drafting ta’ technical specifications ghal tenders fosthom Street
Lighting Tender

¥ Iffurma parti min bordijiet li ghamlu l-evaluazjoni ta’ tenders kemm ta’ Regjun kif ukoll ghal
Kunsilli Lokali.

3. Hidma ta’ Tribunal Regjonali

Fil-binja tal-Kunsill Regjonali wiehed isib ukoll is-sede tat-Tribunal Regjonali bir- responsabbiltajiet
kollha skond I-Att XV tal-1993 dwar il-Kunsilli Regjonali, dan huwa wkoll immexxi mis-Segretarju
Ezekuttiv. I-uffi¢ju tat-Tribunal Regjonali huwa mmexxi mir-Registratur (Deputat Segretarju
Ezekuttiv) fejn din hija assistita min Deputat Registratur, Skrivan u Skrivan partime.

Ghat Tim ta’ Tribunal Regjonali, is- sena 2024, kienet sena ohra impenjattiva fejn segwa b’kollox
» 420 seduta li minnhom kien hemm
» 50 seduta ta’ pusses semplici ta’ xi sustanza illegali u
» 14 seduti ohra tal-edukazzjoni relatati mal- assentejizmu mill-iskola.
L-operat ta’ dan tribunal huwa organizzat tant i kemm il-darba tintalab |-assistenza ta’ |-istaff
sabiex jaghlem u jghin lil Tribunali ohrajn.

D

Kunsill Regjonali tan-Nofsinhar
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4. Lagghat ma’ Stakeholders

L-amministrazzjoni hadet hsieb sabiex torganizza diversi lagghat ma’ stakeholders ewlenin kif ukoll kienet
partecipi f'lagghat fejn giet mistiedna. Dawn kienu jinkludu lagghat u seduti online, Dipartiment ta’ Kunsilli
Lokali, ma’ Raguni, mal-Assocjazzjoni tal-Kunsilli Lokali, ma SEM, ma MTA u ma diversi entitajiet ohra

Matul din sena gew organizzati tlett attivitajiet li kienu jinkludu:

> Konferenza ta’ tnedija ta’ rizultat tal-Valutazzjoni ta’ l-impatt So¢jali f'Regjun Nofsinhar. Din
saret |-Universita Qadima il-Belt b’ sehem ta’ Professjonisti fil-Qasam Socjali u mistidnin
kelliema li huma involuti f'ghagdiet volontarji u entitajiet pubblici.

> Attivita ohra saret fil-lokalita ta’ Birzebbuga fejn kienu mistiedna Sindki, Kunsilliera u
Segretarju Ezekuttivi u Direttur ta’ Divizjoni Implementazzjoni. Wagt dan seminar saret
tnedija ta’ sett Kalamiti u tnedija ta’ Logo Hena li sar kollu b’ sehem ta’ |-istaff ta’ Regjun, fejn
kull persuna disinjat il hsieb taghha dwar il-benesseri. Dawn id-disinji gew amalgamati f'disinn
wiehed mill-IT Maniger ta’ Regjun.

¥ L-ufficju amministrattiv ha hsieb jorganizza networking event ma’ Regjun ta’ Ghawdex fejn it-
tim kollu ta’ Regjun Ghawdex ghamel zjara reciproka 'Regjun Nofsinhar. Matul dan nofs ta’
nhar zorna diversi postijiet ta’ interess fil-lokalitajiet ta’ Regjun Nofsinhar bhal |-istazzjon tal-
ferrovija fil-Hamrun u Torri Mamo fZejtun. Fil-hin li gtajna flimkien gsamna diversi idejat mal-
kollegi taghna u skoprejna fatturi [i huma komuni ghaz-zewg regjuni.

> B’koperazzjoni ma Servizzi Ewropej Malta saret laggha ta’ informazzjoni ghal Kunsilli Lokali u
NGOs f'Regjun. Waqt dinil-laggha dawk prezenti inghataw dettalji dwar fondi Ewropej lihuma
accessibbli permezz ta’ programmi godda.
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Kunsill Regjonali tan-Nofsinhar



Rapport Annwali Amministrattiv
Jannar - Diéembru 2024

5. Rapport Finanzjarju

Ir-rapporti finanzjarji dejjem gew ipprezentati fil-hin u skond il-proceduri mitluba. Dawn jinsabu
kollha accessibbli ghall-pubbliku fuq is-sit tal-Gvern Lokali.

Statement of Comprehensive Income
for the vear ended 31 December 2024

2024 2023
Notes € €
Revenue
Funds received from central government 3 666,665 583.332
Income raised from local enforcement system . 496 1.027
Reimbursements 5 91,303 310.243
General income 6 5,163,596 2.942.463
5,922,060 3.837.065
Expenditure
Personnel emoluments 7 (414,191) (390.450)
Operations and maintenance 8 (4,439,031) (3.663.463)
Administration and other expenditure 9 (102,637) {130.438)
(4,955,859) (4.184.351)
Operating surplus/(deficit) for the vear 966,201 (347.286)
Financial assistance within the Regional Council 10 (152,504) (183.663)
Total comprehensive income/(loss) for year 813,697 {530.949)

Sommarju tal-prestazzjoni finanzjarja ghas-sena 2024:

- ll-prestazzjoni finanzjarja tal-Kunsill Regjonali tan-Nofsinhar ghall-2024 spiccat f’surplus ta’ Eur814k
(tmien mija u erbatax-il elf ewro). Dan is-surplus huwa dovut primarjament ghad-dhul mill-fatturi li nhargu
wara l-iffirmar tal-ftehim tal-PROs |li ammontaw ghal Eur819k (tmien mija u dsatax-il elf ewro) kif ukoll r-
rifuzjoni ta’ Eur78k (tmienja u sebghin elf ewro) mil-LDG ghall-waste rejects tal-2024.

B’hekk, din is-sena, meta nqgabblu d-dhul fuq il-gbir tal-iskart kontra I-kontijiet li attwalment hallasna lill-
kuntrattur u t-tipping fees, spicéajna b'differenza favorevoli ta’ Eur505k (hames mija u hamest elef ewro).

Din ghamlet tajjeb ghal parti mit-telf li kellna s-sena ta’ qabel (2023) fid-differenza bejn id-dhul fuq il-gbir tal-
iskart kontra I-kontijiet li attwalment hallasna lill-kuntrattur u t-tipping fees ta’ Eur922k (disa’ mija u tnejn u

ghoxrin elf ewro).
\46) 12
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Rapport Annwali Amministrattiv
lannar - Dicembru 2024

Punti ewlenin fid-Dikjarazzjoni tad-Dhul:

1. L-allokazzjoni finanzjarja ghall-Kunsilli Regjonali telghet ghal Eur666k (sitt mija u sitta u sittin elf ewro) minn
din is-sena;

2. Ir-rimborzi jinkludu r-rifuzjonijiet ta’ salarji ghall-impjegati tal-LESA;

3. Id-dfhul generali jinkludi prin¢ipalment |-ghotja ghall-isteward officer ta’ Eurl5k (hmistax-il elf ewro), I-
ghotjiet ghal attivitajiet kulturali ta’ Eur125k (mija u hamsa u ghoxrin elf Ewro), il-fatturi (/-invoices) mahruga
lill-Kunsilli Lokali u lill-WasteServ ghall-gbir u ghar-rimi tal-iskart ta’ Eur4 miljuni (erba’ miljuni) u I-fatturi li
fatturi li nhargu wara l-iffirmar tal-ftehim tal-PROs ta’ Eur819k (tmien mija u dsatax-il elf ewro);

4. Min-naha l|-ohra, l-ispejjez imhallsa lill-kuntrattur u lill-Wasteserv ghall-gbir tal-iskart u |-hlasijiet ghat-
tipping fees ammontaw ghal Eur2.4 miljuni (zewg miljuni u erba’ mitt elf ewro) u Eur2 miljuni (zewg miljuni
ewro), rispettivament, li meta mgabbla mal-fatturi rispettivi mahruga lill-kunsilli lokali, lill-Wastesery, u lill-
PROs;

5. Kien hemm zieda fil-pagi wara l-iffirmar tal-ftehim kollettiv;

6. L-ghajnuna finanzjarja kienet tinkludi s-Social Impact Assessment, ghat-tizjin tal-Milied u progetti ohra tal-
komunita (deskritti band’ohra fil-prezentazzjoni);

7. Abbazi ta' dan ta' hawn fuq, u kif diga ntgal gabel, il-Kunsill Regjonali spi¢ca s-sena b'surplus ta' Eur814k
(tmien mija u erbatax-il elf ewro).

13
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IS-SITWAZZJONI TAL-KARTA BILANCJALI

Statement of Financial Position
as at 31 December 2024

Rapport Annwali Amministrattiv
Jannar - Dicembru 2024

Assets
Non current assets
Property. plant and equipment

Current assets
Trade and other receivables
Cash and cash equivalents

Total assets

Equity and Habilities
Reserves
Retamed eamings

Current liabilities

Trade and other payables
Short-term borrowings
Total liabilities

Total equity and Liabilities

8. L-Ammonti Ricevibbli kienu jinkludu |-fatturi ta’ Novembru u Dicembru lill-Kunsilli Lokali, li nhargu fl-ahhar

2024 2023
Notes €

11 70,146 73.689
12 1,900,355 992 247
13 3.941.440 2.588.523
5,841,795 3.580.770

5,911,941 3.654.459

1,709,145 895 448

14 3,231,053 1.787.268
15 971,743 971,743
4,202,796 2.759,011

5.911,941 3.654.459

tas-sena u ghalhekk kienu ghadhom ma thallsux sal-31 ta’ Dicembru 2024;

9. ll-kont tal-bank jinkludu s-self b’terminu gasir mil-LGD ta’ Eur767k (seba’ mija u sebgha u sittin elf ewro) (li
fil-bidu dan l-ammont kien I-Allokazzjoni tal-Iskart u mbaghad gie kkonvertit ghal self) u self iehor b’terminu

gasir ta’ Eur205k (mitejn u hamest elef ewro) ukoll mil-LGD;

10. Il-bilanci li kellna nhallsu lill-kredituri zdiedu mis-sena ta’ gabel minhabba |-ahhar tliet kontijiet tal-
kuntrattur ghall-ghir tal-iskart |i konna ghadna ma hallasniex sal-ahhar ta’ Dicembru 2024 u tal-Wasteserv li

ged isir set-off taghhom.

11. Is-self b’terminu qasir gie spjegat fin-nota 7;

12. L-impatt ta’ dan kollu huwa I-moviment fil-Qligh Imfaddal minn Eur895k (tmien mija u hamsa u disghin elf

ewro) fis-sena precedenti ghal Eur1,709k (miljun sebgha mija u disat elef ewro) din is-sena.

‘%
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Rapport Annwali Amministrattiv
lannar - Ditembru 2024

6. Kunéetti u Innovazzjoni

> Tfassil ta’ eDiary

II-Kunsill Regjonali haddem fuq kunéett sabiex jisimplifika il-mezzi ta’ kommunikazzjoni u
jifacilitizza ix-xoghol tal-Sindki u Kunsilliera kif ukoll Segretarju Ezekuttiv. Ghalhekk ta’ il-
hidu sabiex jiddisinja u jfassal mezz digitali b’format ta’ eDiary.

» Social impact Assessment fug GIS

ir-Rapport t' Impatt Socjali kummissjonat mir-Regjun Nofsinhar b’'mod kongunt mal-
Universitd’ ta’ Malta ged jingaleb ghal verzjoni digitali biex din l-informazzjoni tkun tista’
tidher fug mappa li taghti lok ghal aktar analizi.

» Woaste Infringement Reporter

Qed tigi zviluppata applikazzjoni ghal fug il-mowbajl biex il-Kunsilli Lokali ikunu jistghu
jirrappurtaw kontravenzjonijiet relatati mal-gbir ta’ l-iskart.

» Tracking of Waste Vehicles

Saret applikazzjoni biex ir-regjun ikun jista’ isegwi b’'mod dirett il-movimenti tat-trakkijiet
li jigbru I-iskart. Din l-applikazzjoni taghti l-informazzjoni tax-xufier, numru tal-pjanca tar-
registrazzjoni tat-trakk u l-lokazzjoni fil-hin reali.

» Dinsijar ta’ Logo Hena

Tnedija ta’ Logo Hena li sar kollu b’ sehem ta’ |-istaff ta’ Regjun, fejn kull persuna disinjat
il hisieb taghha dwar il-benesseri. Dawn id-disinji gew amalgamati f'disinn wiehed mill-IT
Maniger ta’ Regjun.
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Rapport Annwali Amministrattiv
fannar - Dicembru 2024

7. Sehem taghna fil-Kommunita

» Xoghol ta’ manutenzjoni mwettga mit-tim ta’ Kunsill Regjonali

lt-tim tal-manutenzjoni hu iffurmat minn Supervisor u zewg haddiema ikoll
impjegati tal-RSSL It-tim tal-manutenzjoni tal-Kunsill Regjonali wettaq xoghlijiet
mal-Kunsilli Lokali f'diversi lokalitajiet fir-regjun.

» Uffi¢jal Harsien ta’ L-animali

Il-Kunsill Regjonali tan-Nofshinar kompla bl-impenn tieghu dwar il-harsien ta’ |-
annimali permezz ta’ ufficjal tal-komunita. Dan is- servizz jinghata bla hlas lill-kunsilli
Lokali billi jghin sabiex titgajjem kuxjenza fug il- harsien u d-drittijiet tal-annimali, kif
ukoll tizdied I-edukazzjoni dwar prattici tajba fuq it-trobbija u z- zamma taghhom.

» Tournament tal-Futbol

F'Mejju saret attivitd kbira bil-partecipazzjoni ta’ bosta Futbol Nurseries min
lokalitajiet f’ Regjun b’sehem ta il-fug min 600 tifel u tifla. Intlabu tournaments f’ disa
futbol grounds fir-Regjun. Kien nofs ta nhar divertenti ghat-tfal li hadu sehem kif ukoll
ghal genituri li attendew.

» Progett Art for Active Aging
Wara is-suécess ta’ I-ewwel sena ir-Regjun Nofsinhar rega dahal f'koperazzjoni ma
Dipartiment ta’ I-Anzjanita Attiva sabiex jorganizza il-Progett Art for Active Aging
2024/2025.

» Sehem ta’ Regjun ¥ kampanji ta’ tindif
Permezz ta’ |-Maniger responsabbli mill manigjar ta’ l-iskart, ir-Regjun kien ikoll

prezenti ghal kampanji ta’ tindif fil-lokalitajiet billi provdejna il-Bins

» Uzu ta’ Van li jahdem permezz ta’ energija nadifa
Din sena ir-Regjun beda jaghmel uzu min van li jahdem b’energija nadifa. Dan il-Van
kien inxtara permezz ta’ fondi diretti mill-LESA.

Kunsill Regjonali tan-Nofsinhar




Rapport Annwali Amministrattiv
lannar - Dicembru 2024

8. Konkluzjoni

Naghlaq dan ir-rapport amministrattiv billi nirringrazzja President, Vici President, Sindki u
Kunsilliera , lill-impjegati u lill-haddiema tal-Kunsill, tal-kollaborazzjoni taghhom. Dan ix-
xoghol kien mahsub, ippjanat u mwettaq mill-kunsill Regjonali bil-kollaborazzjoni u |- hidma
ta’ kulhadd. Bhala kumment dwar |-amministrazzjoni tal-ufficcju, nixtieq nghid li dan ikun
miftuh regolarment mit-tnejn sal-Gimgha f'hinijiet stabbiliti mill-istess Kunsill.

o

IFFIRMAT
Segretarju Ezekuttiv
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lI-Hidma
tal-Kunsill Lokali

Santa Lucija
2025

Kunsill Lokali Santa Lucija






* ll-bidu ta’ Santa Lucija kien fis-
snin 50 u 60

* Arf agrikola
* Ambjent kwiet u spazjuz

* ll-lokalita tas-Serenita
* Knisja ddedikata lil San Piju X



Progetti li tlestew; bdew jew ser jibdew

* Smart Playground u soft flooring fil-bandli, Triq Inez Soler;
* Smart Public Convenience, Dawret it-Torri;
* Rampi u Stairlifs quddiem il-blokok tal-Awtorita tad-Djar;

* Atrezzament tal-Gazebo bhal arja kkundizzjonata u
rampa ghall-accessibilta ahjar.

* Rinovar ta’ Pjazza 7 ta’ Lulju b'benches, bins u dawl
godda




* Saret laggha ta’ konsultazzjoni mar-residenti;
* Gew sottomessi I-pjanti mal-Awtorita tal-lppjanar i jinkludu:

O Ufficcju Amministrattiv addattat ghall-htigijiet ta’ llum;
O Sala ghal uzu tal-bzonnijiet tal-Kunsill u ghagdiet lokali;
O Centru tal-anzjani;

O Librerija;

O Sala addattata ghal-lagghat tal-Kunsill; u

O Ufficcju accessibli ghal kulhadd.



* lI-Kunsill ghandu arrangamenti ma entitajiet varji kif
ukoll mal-Ambaxxata Ciniza ghall-manutenzjoni u
hidma fil-gnien;

* Ser isir tibdil tal-latrina li tinsab fil-Picnic Area mill-Public
Works;

* Tisbih fal-gazebo li jinkludi Raised Flooring
* Saru CCTV cameras minhabba [-vandalizmu u s-sigurta
* Lanterns godda fi Gnien is-Serenita’

S 2y
&




* Clean Up Campaings organizzati mill-Kunsill u ghagdiet lokali
* Nibgghu niggieldu ghall-identita ambjentali taghna;

(zvilupp sostenibbili)

* Kampanji edukattivi;

* Zieda fir-recipjenti tal-iskart li jkunu b’kontenituri differenti;

* Infurzar ahjar ghal min jarmi b’'mod illegali.




* Attivitgjiet li jinkludu lil kulhadd u li jghaggdu lill-
komunita kollha;

* Kull indvidu jigi stmat u jhossu parti mill-
komunitd;

* Bhala Kunsill nippromwovu l-inkluzjoni;
* Sehem attiv minn kull resident;

* Nigwidaw lil dawk |-individwi minn fejn ifittxu |-
ghajnuna;



Grazzi ghar-Regjun Nofsinhar, gew organizzati diversi attivitgjiet:

O Matul iI-Gimgha I-Kbira saret il-Mixghela u I-lkla tal-Ghid
O Giet organizzata I-Fun Run flimkien mal-MESA
O Sar it-tizjin tal-Milied madwar Santa Lucija
O I-Kuncert Mamma Mia f'Settembru 2025
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MISSION

[I-Kunsill Regjonali Tan-Nofsinhar jimpenja ruhu li
jipprovdi servizzi effi¢jenti li jkunu adattati ghall-istil
ta’ hajja tal-lum. Filwaqt li jimpenja ruhu li kull
resident /klijent jesperjenza kwalita’ fis-servizz moghti
kif ukoll assistenza b’'mod affidabbli u konsistenti. Il-
Kunsill jistinka biex jikseb l-agqwa livell fis-servizzi

offruti minnu kif ukoll sapport ghall-benessri tal-

komunita kollha.
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To Provide efficient services to suit todays’ busy lifestyle 2 Pap ‘_ Ty,
whilst making each resident /customer confident in the W .

services and assistance that is being sought from the
Council as being reliable and consistent. The Council
strives to achieve excellence in its services and support 3.7 {ENS
for the wellbeing of the whole community. 3 S A *’?‘v e ,-.;
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Li tinkiseb attitudni professjonali, empatika v koerenti
fis-servizzi pprovduti ghas-sodisfazzjon tar-residenti u
I-klijenti.

To attain a professional, empathic, and coherent attitude
in services provided to the satisfaction of the residents
and customers.
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Kuntest tar-Regjun Nofsinhar

Densita gholja

« 2,222 persuna kull km? (Malta at 1,649 per km2) Population Composition - 2021
20,000
18,000
216,000
814,000
012,000
. 510,000
Hub Ekonomiku % 8,000
Dan Ir-Regjun ihaddan fih |- Ajruport ,Malta Freeport, u K
S5

Power Station, fost ohrajn.

Sources:

NS0.(2022). Social Protection 2022 Reference Years 2016-2020

NSO. (2023). Malta Census 2021

Minister for the Interior, Security, Reforms, and Equality (2023). Parliamentary Question 12732: Persuni residenti fMalta u Ghawdex
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Gurament tal-Hatra Sindki
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ATTENDANCE SHEET

Attendenza Laqghat Kunsill Regjonali tan-Nofsinhar 2024 Totals
Jan Feb Mar Apr-20 Apr-29|May June July Aug Sep Oct Nov Dec
Qormi Josef Masini Vento 1 1 Olabsent 1 1 a
Elke Cassar Sghendo 1 1 1 1 a
Total attended
meetings 8
Zejtun Joan Agius absent 1 1 1 3
Christian Attard 1 1
Doris Abela 1 1|excused 1 1 a
Total attended
meetings 8
Birzebbuga Scott Camilleri excused | 1] 1] 1] 1] 1] 1] 1] | 1] s
Rohasia Zammit | | | | | | | | 1] | 1
Total attended
meetings =]
Ghaxaq Karl Boxall 1 1 2
Stephen Attard 1 1 2
Darren Abela excused 1 1 1 1 1 5
Total attended
meetings =l
Gudja Romeo Baldacchino 1 1 1 3
Andrew Dalli 1 1
Maria Sara Vella Gafa 1 1 1 1|excused o 4a
Total attended
meetings 8
Hamrun Christian Sammut 1 1 O|excused 2
Vincent Bonello 1 1
Carmen Borg 1 1 1 3
Lucia Vassallo 1 1
Total attended
meetings 7
Luqga John Schembri 1 1 1 3
Jeffrey Scicluna 1|absent 1 2
Keith Bartolo 1 1
Frederick Aquilina 1 1
Maria Magri 1
Lucia Massa 1 1
Total attended
meetings 8
Marsa Farrugia Luke | I I | | 1] 1] 1] 1] a
Josef Azzopardi | 1lexcused | 1|excused | 1] | | [ | 4
Total attended
meetings 8
Marsaskala Mario Calleja | [excused | | 1] 1] 1] 1] 1] 1] 6
Charlo Mifsud 1] 1] [ 1] | | | | | | 3
Total attended
meetings i=]
Marsaxlokk Steven Grech excused 1|excused 1|excused o 1 1 1 1 6
Total attended
meetings 6
Santa Lucija Charmaine St. John | 1\ 1[ O| 1| 1| | 1|excused [ | 5
Frederick Cutajar 1| | | | | | 1] | 1] 3
Total attended
meetings 8
Santa Venera Falzon Gianluca | I I | | | 1] 1]excused | o] 2
Stephen Sultana 1] 1] 1] 1|lexcused | 1] | | [ 5
Total attended
meetings 7

Kunsili Reg
O.
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Staff Manigerjali
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Staff tal-Manutenzjoni
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Funzjoni ta’ l-Ufficjali Manigerijali

* L-uffi¢ju manigerijali huwa kompost min hames

manigers fl-ogsma tal-ambjent, [-immaniggjar y 355 u

tal-progetti, il-kultura, I-immaniggjar tal-iskart, it- ¥ J ,"“’

teknologija tal- informatika u Inginier. Matul is- :[;'g 2 '
= e U oy

sena 2024 |-uffiCjali manigerjali komplew bil-

hidma taghhom skond ir- riforma tal-2019, dik i pe ;"
’ |

jaghti ghajnuna teknika u professjonali lill Kunsill |

—~

—
f"hdan ir-regjun. o
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Hidma Servizzi IT

¥ L-elezzjoni tal-Kunsilli Lokali gabet maghha diversi tibdil ghalhekk I-ufficjal Manigerjali kien
impenjat sabiex jigu krejati accounts godda.

» Inghatat ghajnuna diretta meta jkun hemm hsarat fuq workstations u passwords godda. Dan
issir ukoll meta jigu impjegati persuni godda fejn ikun hemm bzonn jinfethu accounts u
jinghalqu ohrajn.

» Tkompla xoghol fuq l-Aggornament tal-Windows 11 li nbeda sena ta’ gabel

Inbeda xoghol ta’ verifika tal-Websajt tal-Kunsill Regjonali tan-Nofsinhar

» Flimkien ma [-DLG gie koordinat ix-xoghol fug Tender ta’ Network Infrastructure fil-Kunsill
Lokali

¥ Sar diversi xoghol inhouse ta’ disinji digitali fug kull progett li ghamel il-Kunsill Regjonali

» Inghatat assistenza professjonali lill-kunsilli lokali fejn gew introdotti websaijts godda

» |l-maniger tal-IT holoq gwida biex tghin lis-Segretarji Ezekuttivi jtellghu dokumenti fug
websajts godda.
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REPLACING WORKSTATIONS THAT ARE NOT COMPATIBLE WiTH WINDOWS 11 IN ALL THE
LOCAL COUNCILS IN THE SOUTHERN REGION
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MHow fo wp

L Vit v New Local Cound metinte

l 2 Inthe URL Bar after goamtt Type admin as per below image

7. o the Dashitowrd Chck On Media and Cick cn Add New Meda fie
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OTHER PUBLICATIONS

accets T Admin Secton

How to upload Agenda & Minutes ¢

n New Local Council Websites
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shoad Nea Meda
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Accessibility Plug In
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Line height -]

Letter spacing -]

: ..Oo djextensions Web Accessibility plugin by DJ-Extensions.com

Kunsill Regjonali tan-Nofsinhar




Hidma Progetti

» Kordinament ta' xoghol ta' manutenzjoni b'hidma kongunta ma' diversi o3 i ""J'-'Q-{'
Kunsilli Lokali f'lokalitajiet differenti kif ukol fil-binja Amministrattiva ; ' F_{;‘-" am:'
tar-Regjun.#Hidma kongunta flimkien mal-Amministrazzjoni fuq il-progett : . | u"". T
tal-Binja Amministrattiva. : ‘ ' ——— —

s
ol
.

> Assistenza v hidma flimkien mal-istaff Amministrattiv ta' 5 Kunsilli : T0[|e[
rispettivi fuq il-progett tal-Latrini Awtomatici. Bl-ghan ahhari li dawn il- '
progetti jkunu kompletati fil-hin v kif ukoll li I-progetti jilhqu I-kriterji
stabiliti.

> Ivverifikar fuq id-dokumentazzjoni kollha mibghuta mill-Kunsilli
ghar-rigward diversi skemi Amministrati mir-Regjun.

> Kordinament u proCessar ta’ 2 sena -skema tar-rifuzjoni ghal
servizzi ta' CPD, Pulizija u LESA waqt |-attivitajiet. Rifuzjoni immedjata u
pprocessar fil-hin ta' kull talba i tkun saret b'mod kongunt mal-persuna
inkarigata mill-finanzi fi hdan ir-Regjun.

> Hidma kongunta flimkien mal-Amministrazzjoni Centrali ma' diversi
entitajiet pubbliCi sabiex jigu sfruttati opportunitajiet varji li minnhom
igawdu I-Kunsilli rispettivi fi hdan |-istess Regjun.

> Hidma b'mod kongunt mal-Amministrazzjoni sabiex ikunu
regolarizzati |-kuntratti kollha mal-lands fuq propjetajiet li §ew devoluti
mid-Dipartiment tal-artijiet lill istess Regjun.

> Bidu ta' hidma li ged issir sabiex tkun irrestawrata I-faé¢cata tar-
remissa f'San Rafel. Binja |i hija devoluta lill-Kunsill Regjonali tan-
Nofsinhar. Lagghat kongunti mal-LESA |i ser isiru apposta sabiex titwitta
t-triq li permezz taghha jinkisbu I-fondi necCessarji ghal dan il-progett.

> Sabiex issir identifikazzjoni iktar holistika ta’ Regjun v il-
lokalitajiet f’hdanu, bdiet tigi kompulata lista ta’ tabelli Merhba/Sahha.
Din l-inzjativa qed issir sabiex il-quddiem issiru tabelli §godda Ii jkunu
jinkludu I-arma ta’ Regjun.




Hidma ta’'L-Inginier

Bl » ll-hidma ta’ I-Inginier ged tkun strumentali fl-ghajnuna li ged
tinghata lil Kunsilli Lokali meta jaghmlu attivita. Huwa jiehu hsieb
li jinhareg Risk Assessment sabiex jigi assigurat is-sahha u sigurta
tal -post publiku fej tkun ser issir I-attivita.

» Bhala parti mil-hidma ta’ I-Inginier saret verifikazzjoni u
Certifikazzjoni ta’ Latrini li gew rehiabilitati permezz ta’ |- iskema
tal Zvilupp v Titjieb ta Latrini Publici Automatici. Huwa prepara
rapport ta’ konkluzjoni ghal kull progett li tlesta

» Xoghol iehor inkludi drafting ta’ technical specifications ghal
tenders fosthom Street Lighting Tender

» Iffurma parti min bordijiet li ghamlu I-evaluazjoni ta’ tenders
kemm ta’ Regjun kif ukoll ghal Kunsilli Lokali.

Kunsill Regjonali tan-Nofsinhar 34



HIDMA KULTURALI

NAL CHAPELS IN
OF MALTA

[I-qofol ta’ din sena kienet il-
kompilazzjoni ta’ Rapporti ta’ Sena 2023
Ii kienet dedikata lil kultura. Peress li
matul 2023 v l-ewwel term ta 2024 saru
numri kbir ta’ kien hemm bzonn Ii
dokumentazzjoni volumuza issir f’ erba
rapporti. Dawn il progetti saru b’fondi
diretti mill Ministeri tal-Wirt Nazzjonali u

Arti. REGJUN NOFSINHAR . - - = ,
Malta - x> | L il Wik 1l T

> Fl-ewwel kwart ta’ sena tkompla il-progett
eBook Chapels of the South fil-kappeli ta’ DAYS OF
lokalitajiet li ma humiex elegibli ghal
progetti mil programm Leader. Ghalhekk
issa kappelli gedin fil-Marsa, Hamrun v
Santa Venera qedin inkuzi f'dan il-ktieb
digitali.

> F' April il-Kunsilli gew prezentati b’sett ta’

kalamiti fejn kull kalamita hija iddisinjata

b’sinifikat li huwa rapprezentattiv ta’ kull

lokalita.

Excitig Minds

»  F'April saret tnedija ta’ sena dedikata
hal benesseri bil-kuncett ta’ HENA c c
° and Bodies Scholastic
> Saret applikazzjoni sabiex il-lokalitajiet
ta’ Regjun jaghmlu parti min Network of
Holy Week Europe. Din l-applikazzjoni giet
acCetftata. Esibizzjonijiet v informazzjoni

and Cultural

dwar tradizzjoni tal-Gimgha il-Kbira mill-
lokalita tal-Marsa u Zejtun gedin inkluzi Engagement Program
f'din il-website internazzjonali.

> Bdiet thejjija ghal progett Kwizz Exciting for SOUthern Reg|0n

Minds and Bodies



HIDMA AMBJENT

» ESPON Targeted Analysis VREPO

Ghalkemm ged isiru sforzi kbar biex id-dinja
taddatta ruhha ghal bidla fil-klima, huwa xorta
wahda inevitabbli li nbatu I-konsegwenzi kawza ta
dan it-tibdil, f’Malta mhux ser tkun e¢Cezzjoni. Dan
il-progett li qed isir bi shab m’ entitajiet fil-Belgju,

Litwanja v I-Olanda, ghandu I-iskop li jizviluppa
strategiji li jghinu fl-irkupru v li jimmitigaw il-
problemi li jinholqu wara dawn it-tip ta’ dizastri.

Dan il-progett huwa ffinanzjat mill-Unjoni Ewropea.
» Social Impact Assessment fuq GIS

Ir-Rapport t’ Impatt Socjali kummissjonat mir-Regjun
Nofsinhar b’'mod kongunt mal-Universita’ ta’ Malta
ged jinqaleb ghal verzjoni digitali biex din I-
informazzjoni tkun tista’ tidher fuq mappa li taghti
lok ghal aktar analizi.

PSal L/ETUVOS
,(;%Q RESPUBLIKOS

APLINKOS..

=)

inicijuotos tarptautinés
diskusijos
gyvenamosios aplinkos
atsparumo didinimo
klausimais

Destinatic.
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Hidma Manigjar ta’ FROM JULY 18T
l-iskart USE SEE-THROUGH BLACK BAGS

»Matul din is-sena tkompliet il-hidma sabiex ir-Regjun it-tejjeb

+

ir-rwol ta’ l-immanigjar ta’ l-iskart u jindirizza diffikultajiet.

» Saru diversi lagghat t’ informazzjoni mal- Wasteserve, ERA,
Dipartiment ta’ Gvern Lokali u il-PROs

»Kull gimgha giet ippublikata informazzjoni dwar l-iskeda u ta’
kif wiehed ghandu jigi separat l-iskart.

»Kull xahar gew formulati fatturi lil kull kunsill dwar l-ispiza ta’
l-iskart, dan wara li maniger jezamina ir-rapporti li Regjun
jircievi minghand il-Wasteserve u rapporti ohra minghand il-
kuntrattur.

»Min naha tieghu il-President ta’ Regjun gieghed ikun ta’
sostenn fil-maniggjar ta’ gbir ta’ l-iskart. [l-hidma tieghu qed
isservi ta’ pont sabiex nuqgqasijiet jigu ndirizzati mil-aktar fis.

See-through black bags are to be used for the door-to-door collection
on Tuesdays and Saturdays

PRESENTATION TITLE



Hidma Manigjar %ﬁ F!atten or r;ruch items to
ta' l-iskart Vg ol

Ghada il-

Gimgha
jingabar il-
gieg skont |-

Kunsill Regjonali tan-Nofsinhar




Hidma ta’ Tribunal
Regjonal

Ghat Tim ta’ Tribunal Regjonali, is- sena
2024, kienet sena ohra impenjattiva
fejn segwa b’kollox:

» 420 seduta li minnhom kien hemm

» 50 seduta ta’ pusses semplici ta’ xi
sustanza illegali u

» 14 seduti ohra tal-edukazzjoni
relatati mal- assentejizmu mill-iskola.

L-operat ta’ dan tribunal huwa
organizzat tant li kemm il-darba tintalab
|-assistenza ta’ |-istaff sabiex jaghlem u
jehin lil Tribunali ohrajn.



Lagghat ma’
Stakeholders

SOCIAL IMPACT
ASSESSMENT

Regjun Nofsinhar

29 February 2024

Southern Regional Council




Lagghat ma’
Stakeholders

* Quality of life and Social
Wellbeing Assess the QoL of
residents in terms of
community involvement,
sense of belonging and other
practical issues such as Traffic
Management, Waste, Green
spaces etc.
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I Networking ma
Regjun Ghawdex




Lagghat ma
Stakeholders
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Lagghat Regjonali dwar il-Fondi Ewrope;

Kunsilli Lokali u Ghaqdiet tas-Socjeta Civili, Regjun Nofsinhar
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Finanzi

Statement of Comprehensive Income
for the year ended 31 December 2024

Revenue

Funds received from central government
Income raised from local enforcement system
Reimbursements

General income

Expenditure

Personnel emoluments

Operations and maintenance
Administration and other expenditure

Operating surplus/(deficit) for the year
Financial assistance within the Regional Council

Total comprehensive income/(loss) for year

Notes

[ NN RN N WV

O o0

10

2024 2023
€ 5
666,665 583.332
496 1,027
01,303 310.243
5,163,596 2.942.463
5,922,060 3.837.065
(414,191) (390.450)
(4,439,031) (3.663,463)
(102,637) (130.438)
(4,955,859) (4.184.351)
966,201 (347.286)
(152,504) (183.663)
813,697 (530.949)
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Finanzi

Statement of Financial Position
as at 31 December 2024

Assets
Non current assets

Property, plant and equipment

Current assets
Trade and other receivables
Cash and cash equivalents

Total assets

Equity and liabilities
Reserves
Retamned eamings

Current liabilities

Trade and other payables
Short-term borrowings
Total liabilities

Total equity and liabilities

Notes

11

14
15

2024 2023

€

70,146 73,689
1,900,355 992,247
3.941.440 2.588.523
5,841,795 3,580,770
5,911,941 3.654.459
1,709,145 895,448
3,231,053 1,787,268
971.743 971,743
4,202,796 2.759.011
5,911,941 3.654.459
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Remember me

Southern
Regional Council

Meeting

Complaints

Calendar

Southern Regional Council

Local Council Name

Suggestion Form

Last Name

Last Name

Suggestion Type

Choose Suggestion

Please List Your Suggestions

Add Image
Add Image
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Waste Related Projects
and Mobile App for
Waste Reporting



Digital Design Logo Creation for Wellness Campaign

= !
g'r

TT 1 oz g Wbl oy

T e Mo B ] i,

=2 @S

b s

leU—ﬂEﬁ Qg ‘n’" 20V
w'l'l'e- ¢ NR;;.{IS*TC.

N\ WebbNess
(iu?asé“‘ﬁ
%ﬂaujk +axt DJ'\‘E\

g

m&+ ok gﬁ"’f € a){‘gﬁ

Logo Creation for Wellness Campaign

Kunsill Regjonali tan-Nofsinhar



Project implementation process

Southern Regional Council



Marlon Abela — Regional IT Manager %

Hena

Hena hija l-espressjoni t’emozzjoni li tkopri
l-imhabba, il-ferh, mistrieh, kwiet hu paci.
Ghaldagstant inhass il-bzonn li l-kelma Hena
tkun it-titlu rapprezentattiv ghall-kuncett
maghzul ta’ din is-sena. Ir-Regjun tan-Nofsinhar
ged jiddedika x-xhur li gejjin ghal gharfien dwar
l-importanza li l-bniedem jaghraf jalloka hin
ghalih innifsu u jaghmel xi delizzju li jaghtih
serhan tal-mohh.
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Waste Bins Design



Digital Design Waste
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RECYCLABLE WASTE
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Waste Bins Design







Xoghol ta’ manutenzjoni
mwettga mit-tim ta’ Kunsill Regjonali

KUNSILL REGJONALI TAN-NOFSINHAR




Xoghol ta’ manutenzjoni
mwettga mit-tim ta’ Kunsill Regjonali

KUNSILL REGJONALI TAN-NOFSINHAR



Ufficjal Harsien ta’ L-Animall

KUNSILL REGJONALI TAN-NOFSINHAR




Futbol

Tournament tal

REGION
FOOTBALL

FESTIVAL
2STH MAY 2024

Regional Council in collaboration

with Sportify Sports Academy




Progett Art for Active
Aging

Southern Regional Council
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18.30 HRS ST. GEORGE COLLEGIATE CHURCH — QORMI

19.00 HRS HOLY TRINITY PARISH CHURCH — MARSA

19.00 HRS ST. ANDREW PARISH CHURCH - LUQA

19.15 HRS THE ASSUMPTION OF OUR LADY ARCHPRESBYTERIAL CHURCH - GUDJA

e AY =TE TVE ] > FEFETIVATI

18.30 HRS ST. SEBASTIAN ARCHPRESBYTERIAL CHURCH — QORMI
19.15 HRS THE ASSUMPTION OF OUR LADY PARISH CHURCH - GHAXAQ
19.30 HRS ST. VENERA PARISH CHURCH - ST. VENERA

19.30 HRS ST PETER IN CHAINS PARISH CHURCH - BIRZEBBUGA

WFOCEMBRER

AP ELIVA NS

18.30 HRS ST. CATHERINE ARCHPRESBYTERIAL CHURCH — ZEJTUN




CAQLAQ

Theatre and Fitness Workshops

CAQLAQ

Theatre and Fitness Workshops

Esplora Interactive Science

Southern Regional Council
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Sehem ta’
Regjun f’
kampanji ta’
tindif

Southern Regional Council



Uzu ta' Van li jahdem permezz ta' energija nadifa
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2025

ANNUAL GENERAL MEETING

SOUTHERN REGIONAL COUNCIL
VYV
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2025

ANNUAL GENERAL MEETING

SOUTHERN REGIONAL COUNCIL
VYV
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WASTE TRACKER APP
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Internazzjonali

ACQ153 Siggiewi P ta' Malta
ADR 802
ADRO022
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ADRS570 Birzebbugia

ADR602 Esri, Intermap, NASA, NGA, USGS | Esri, TomTom, Garmin, METI/NASA, USGS

Total Date and Time Vehicle Driver Creation Date Region
10/14/2025, 9:11:39 AM VELADRIANS GEOVANY IDROBO October 16, 2025 Southern Region
10/14/2025, 9:11:43 AM VELADRIANS GEOVANY IDROBO October 16, 2025 Southern Region
10/14/2025, 9:11:46 AM VELADRIANS GEOVANY IDROBO October 16, 2025 Southern Region
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Date and Time
10/14/2025, 9:11:39 AM
10/14/2025, 9:11:43 AM
10/14/2025, 9:11:46 AM

Tabular Data

Vehicle Driver Creation Date
VELADRIANS GEOVANY IDROBO October 16, 2025
VELADRIANS GEQOVANY IDROBO October 16, 2025
VELADRIANS GEOVANY IDROBO October 16, 2025

Region
Southern Region
Southern Region

Southern Region
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WASTE EDUCATION CAMPAIGN



Why is Recycling Important?

Fun fact: Recycling
Recycling helps keep

our planet clean and save enough energy
healthy. to power a TV for
three hours!




Non-Recyclable
Waste

* Non-recyclable waste includes
items like broken toys, certain
plastics, and dirty paper.

+ Use a black bin for non-
recyclable waste.

* Try to reduce non-recyclable
waste by reusing items when
possible.

Recyclable Waste

* Recyclable waste includes
paper, cardboard, plastic
bottles, and cans.

* Use a blue bin for recyclable
waste.

* Remember to rinse out
containers before recycling!

Protecting the
Environment

Green Heroes:

Fun Fact: People in Malta
are planting trees and using
solar power to help the
environment.

Activity: Plant a small tree
or flower at home or school
and watch it grow!

Play

Special Waste

» Some waste needs special
handling, like batteries,
electronics, and hazardous
materials.

* Take these items to special
collection points.

* Never throw batteries in the
regular trash!

Organic Waste

+ Organic waste includes food
scraps, garden waste, and
anything that can decompose.

* Use a green bin for organic
waste.

* Fun fact: Composting organic
waste turns it into nutrient-rich
soil!




VREPO = VULNERABILITY, RESILIENCE AND RECOVERY

POLICIES OF THE PHYSICAL LIVING ENVIRONMENT




5 TERRITORIES

Lithuania Enshede Flanders Region SUD Malta
2.9 M Inh 158.542 Inh 6,8 M Inh 5.17 M Inh 552.747 Inh
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Risks Hazards Exposure Vulnerabilities
Floods
Heat stress Communities living in
Climate risks Storms SRl e
Agriculture zones Social
Droughts Critical infrastructure Infrastructure
Submarine landslides Populations in urban areas Land & ecosystems
: Marine ecosystems and Economy
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Armed conflict Strategic targets

Public health risks Pandemics
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Ufficjal Manigerjali
responsabbli mill-
skart
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Posts fuq media socjali

cartons, toilet paper end carton oll, and other
items for arts and crafts projects. These can be
used to create many things instead of throwing
them away. Look for other ways that you can
reduce the amount of packing that you throw
away.

#regjunnofsinhar #kunsilllokaliqormi
#kunsilliokalisantavenera

#unsilliokalizejtun
#unsilllokalimarsa
#hamrunlocalcouncil #GhaxagLocalCouncil
#gudialocalcouncil #lugalocalcounci
#kunsillokalimarsaxiokk #gverniokali See less

- (R
®2
d) tike  Q Comment £ Share

<z Practice First In, First Out for B sl o ek o s

torganizza il-merca, agleb I-ikel i diga kellek fuq

\

quddiem tal-frigg, friza jew dispensa u poggi

A
. H ohrajn godda fug Dan jghin biex i
W groceries et L

ma jiskadu peress li dawn tal-ahhar xirja se
jkollhom data ta’ skadenza itwal.

18 As you get home from your shopping, and
unpacking groceries, shift the older foods to the
front of the fridge, freezer or pantry and put new!
ones in the back. This helps to keep everything
organized, and you're more likely to use prod
before they expire as the latest purchases will
have a longer expiry date.
#regjunnofsinhar #kunsilllokaliqormi
#kunsilllokalisantavenera
#kunsilllokalisantalucija #kunsilllokalizejtun
lokalibirzebbug
#kunsilllokalimarsaskala #kunsilllokalimarsa
#hamrunlocalcouncil #GhaxaqLocalCouncil
#gudjalocalcouncil #lugalocalcouncil
#kunsilllokalimarsaxlokk #gvernlokali See less

i Boastpst
3
5 Like Q) Comment £ Share

W Ghamel uzu minn basktjiet li ista terga’ tuza

jintuzaw, mux biss meta tmur tixtri minn grocer
jew supermarket, imma anke ghal xirjiet ohra biex
tevita li tiehu boroz tal-plastic mill-hwienet.

16l Make use of reusable bags

Keep reusable bags in your handbag and car and
use them for all your purchases — not just at the
supermarket, to avoid taking plastic bags.

=

@ You and 2 others 14

b Like  (QQ Comment &> Share

No comments yet
Be the first to comment.

o ‘Comment as Kunsill Regjonali tan-Nof...

[CHONCRGRT) >




Ufficjal Manigerjali
responsabbli mill-
Iskart

Welcome
to Our
Recycling

Adventure!

“Welcome, everyone! Today, we're
going to learn about waste,
recycling, and how we can help our
planet.

«Let's have fun and learn together!




Ufficjal Manigerjali
responsabbli mill-
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