Regjun Nofsinhar

Pjan ta’ Hidma
2019 -2021



Regjun Nofsinhar

Kontenut

1.0 Dahla u Analizi tas-Sitwazzjoni

2.0 Dikjarazzjoni tal-Missjoni u Valuri

3.0 Ghanijiet, Rizultati Mistennija u Strategiji
4.0 Struttura u Organizzazzjoni

5.0 Tbassir Finanzjarju

6.0  Zvilupp Kapitali

Pagna 2 minn 26

Pjan ta’ Hidma
2019 - 2021



Regjun Nofsinhar Pjan ta’ Hidma
2019 - 2021

1.0 Dahla u Analizi tas-Sitwazzjoni

Dan il-pjan ta’ hidma ghandu jaghtina direzzjoni ‘I quddiem biex inkomplu ntejbu I-hidma ta’
Regjun Nofsinhar ghall-gid tal-komunita fil-lokalitajiet li jiffurmaw dan ir-Regjun.

Issa li ghandna allokazzjoni finanzjarja mill-Gvern Centrali ninsabu f'pozizzjoni ahjar biex inkunu
nistghu nippjanaw u naqdu |-htigijiet taghna b’mod aktar effettiv.

L-impeniji principali taghna jibgghu:

e Nipprotegu I-ambjent naturali u I-ambjent urban fil-lokalitajiet tar-Regjun u niehdu I-
mizuri necessarji biex nindirizzaw l-energija b’mod sostenibbli, I-iskart u t-tibdil fil-klima.

e Infurzar lokali permezz ta’ servizz ta’ Ufficjali tal-Komunita fil-lokalitajiet tar-Regjun.

e Insostnu attivitajiet kulturali kemm dawk organizzati mir-Regjun, kif ukoll dawk
organizzati mil-lokalitajiet tar-Regjun.

e Inkunu ta’ spalla fil-hidma tal-Kunsilli Lokali li jiffurmaw parti mir-Regjun.

e Nahdmu favur I-ghaqgda u r-rispett bejn ir-residenti fil-komunitajiet tar-Regjun.

L-attivita kulturali principali ta’ Regjun Nofsinhar tibga’ tkun Festa Nar li matul is-snin kompliet
izzid fil-popolarita mhux biss mad-dilettanti tal-proteknika imma wkoll mal-pubbliku ingenerali.
Dan wassalna biex inkomplu nkabbru din I-attivita minn sena ghal ohra.

Madankollu rridu naghtu spinta lill-attivitajiet kulturali u se nimirhu biex naraw kif nistghu nzidu
aktar attivitajiet ta’ din ix-xorta. Irridu nahdmu fuq dan is-settur b’kollaborazzjoni ma’ Kunsilli
Lokali f'lokalitajiet li jiffurmaw parti mir-Regjun. Nixtiequ i jitgajjem gharfien fost il-pubbliku
fuqg il-hidma tar-Regjun permezz ta’ progetti kulturali u infrastrutturali li jkollhom it-timbru tar-
Regjun. Dan jista’ jsehh ukoll jekk inzidu I-hidma taghna fuq ir-relazzjonijiet pubbli¢i. Nemmnu li
jekk il-Kumitat Regjonali jahdem b’mod kollettiv ghal dan il-ghan, jirnexxilna naslu ghal dawn il-
miri u b’hekk inkunu ged intejbu I-hajja tar-residenti fil-komunitajiet tar-Regjun Nofsinhar. Se
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naghmlu l-isforzi taghna biex inzommu I-ghaqgda u r-rispett bejn kulhadd biex kull individwu
jhossu kburi li jaghmel parti minn dan ir-Regjun

Flimkien mal-membri tal-Kumitat Regjonali se nkomplu nahdmu biex noffru servizz ta’
eccellenza u biex xogholna ikun jirrifletti governanza tajba, traparenza u kontabilta.

Jesmond Aquilina

President
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2.0 Dikjarazzjoni tal-Missjoni u Valuri

2.1 Dikjarazzjoni tal-Missjoni

Namministraw ir-rizorsi finanzjarji taghna b’mod ghagli biex inkunu nistghu naghtu l-agwa
servizz lill-lokalitajiet fi hdan Regjun Nofsinhar filwaqt li nkunu ta’ spalla fil-hidma tal-Kunsilli
Lokali taghna.

Nemmnu li meta nahdmu flimkien b’ghan wiehed, kapaci naghmlu differenza fil-hajja tar-
residenti fil-komunitajiet taghna.

2.2 Valuri

e Nirrispettaw u naghtu servizz ta’ e¢éellenza lill-Kunsilli Lokali, so¢jetajiet, ghaqgdiet u
residenti fil-lokalitajiet taghna b’ugwaljanza u bla ebda diskriminazzjoni.

e Namministraw ir-rizorsi finanzjarji bl-aktar mod ghagli u gust.

e Tmexxija serja, efficjenti, miftuha, b’governanza tajba, bi trasparenza u kontabilta.

e Insostnu l-impenn sogjali fil-komunitajiet taghna u nahdmu ghall-bZzonnijiet ta’ ogsma
specifici u acéessibilta ghal kulhadd.
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3.0 Ghanijiet, Rizultati Mistennija u Strategiji

3.1 Rizultati ghal gasir zmien u rizultati mistennija

Ghanijiet

Rizultati Mistennija

Naraw kif ir-rizorsi finanzjariji jintefqu
u nzommu mal-estimi ghas-servizzi li

nixtru.

Ir-rizorsi finanzjariji jithaddmu bl-aktar mod

ghagqli.

Titjib fis-servizz lill-komunita b’aktar

effi¢jenza u komunikazzjoni ahjar.

Jinzammu aggornati s-siti so¢jali u I-websajt
biex ir-residenti jkunu informati b’dak kollu

li jkun ghaddej.

Governanza tajba, trasparenza u

kontabilta.

Ir-rapporti finanzjarji jsiru fil-hin u skont il-
proceduri u jigu ppubblikati fuq il-websajt

biex ikunu accessibbli ghal kulhadd.
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3.2 Ghanijiet ghal zmien fit-tul (2019 — 2021)

Ghanijiet

Insahhu |-kultura Maltija fil-lokalitajiet

tar-Regjun.

Aktar gharfien fost il-pubbliku ingenerali

fuq il-hidma ta’ Regjun Nofsinhar.

InZommu l-istaff amministrattiv aggornat
u mharreg biex noffru servizz ta’ eé¢éellenza

f'dak kollu li naghmlu.

Rizultati Mistennija

Inizjattivi ta’ ghajnuna lill-Kunsilli Lokali ghal

attivitajiet kulturali.

Festa Nar tibga’ tittella’ u ssir hidma biex il-

livell jibga’ jitjieb minn sena ghal ohra.

Inizjattivi ta’ attivitajiet u progetti b’

kollaborazzjoni mal-Kunsilli Lokali.

Aktar informazzjoni lill-pubbliku permezz
ta’ funzjonijiet ta’ relazzjonijiet pubblici f’

isem Regjun Nofsinhar.

Jinghata u jigi offrut tahrig fejn jinhass il-
bZzonn biex nibgghu naghtu I-agwa servizz

lill-komunitajiet fil-lokalitajiet taghna.
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Nemmnu li attivitajiet ta’ team building
jghinu biex I-istaff jahdem aktar b’sinergija

u jzomm maghqud.
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Regjun Nofsinhar

3.3 Strategiji

[I-Kumitat Regjonali ged jara li jaghmel revizjoni ta’ dawn il-miri minn Zmien ghal Zmien u fejn
jinhass il-bzonn lest li jadotta sistemi godda biex jara li dawn il-miri jintlahqu.

L-istrategiji li ged nesigu fughom huma:

e Inkomplu nsahhu I-komunikazzjoni u r-rispett bejn il-membri tal-Kumitat Regjonali, il-
Kunsilli Lokali u r-residenti fil-lokalitajiet rispettivi.

e Nahdmu biex is-servizz li jinghata lill-komunitajiet tar-Regjun ikun wiehed ta’ eccellenza
fejn tispikka I-efficjenza, I-ugwaljanza, il-governanza tajba, it-trasparenza u I-kontabilta.

e Jintuzaw l-ahjar metodi ta’ tmexxija.

e Nisfruttaw ghajnuniet, skemi ta’ fondi u progetti li jaghmlu gid lill-lokalitajiet tar-Regjun.
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4.0 Struttura u Organizzazzjoni

L-istruttura ta’ Regjun Nofsinhar hi komposta kif gej:

President

Segretarju _ Sindki
Vici President

Ezekuttiv tal-Lokalitajiet

Haddiema
tal-RSSL

Din l-istruttura tippermetti li -Kumitat Regjonali jwettaq b’mod efficjenti I-hidma tieghu. II-
President flimkien mal-membri, imexxu I-pjan tal-hidma taghhom. Ix-xoghol tal-amministraturi
u l-istaff kollu jkun li jezegwixxu |-pjanijiet taghhom bl-aktar mod effettiv. Is-sezzjoni tal-
Amministrazzjoni hi komposta mis-Segretarju Ezekuttiv, Registratur, Deputat Registratur,
Assistent Principal u Skrivan.
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Is-sezzjoni tal-manutenzjoni hi komposta minn Supervisor u zewg impjegati ohra, ilkoll
haddiema tal-RSSL. Dawn, fost affarijiet ohra, jaghmlu xoghol ta’ manutenzjoni fil-lokalitajiet li
jaghmlu parti mir-Regjun fuq ftehim bejn is-Sindku tal-lokalita, is-Segretarju Ezekuttiv u s-
Supervisor ta’ din is-sezzjoni.

[I-hidma taghna tibga’ dejjem imsejsa fuq principji u valuri sodi li jaghmlu dan ir-Regjun wiehed
maghqud, li jahdem b’sinergija u ghaqda. Il-pilastri taghna huma governanza tajba, trasparenza
u kontabilta. Kull individwu fit-tim tar-Regjun hu importanti u ghandu x’joffri. Ix-xoghol ta’ kull
wiehed u wahda minnhom ghandu valur. Nemmnu li meta jinholog ambjent ta’ rispett u dinjita
bejn kulhadd waqt ix-xoghol, ir-rizultat ahhari ikun dejjem wiehed ta’ success. Dan is-success
isarraf f'lokalitajiet isbah fejn ir-residenti jghixu hajja ahjar.

Philip Carabott

Segretarju Ezekuttiv
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5.0 Tbassir Finanzjarju

Southern Regional Committee Business
Plan
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Financial Situation
Indicator
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-- Government cash inflows 627,200 652,000 662,000 1,941,200 _
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TOTAL Inflows 760,209 787,323 799,594 2,347,126
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Southern Regional Business
Committee Plan

Comput Office | Furniture | Motor Construction Tota|
Eqmpme & Fitting Vehicles
Equm
ent

eI JJ -
e ]
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As at 01 20 7,215 4,665 2,432 1,978 1,218

Janual 19 17,508
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disposal
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Budgeted NBV | 2 1,737
31 Dec 0 - 708 5,174 657 EO T 8,276
1
9
Southern Regional Business |
Committee Plan

Asset Computer Office Furniture Motor Constrution Total
Equipment | Equipment | & Fitting Vehicles

I 8, 522 6, 717 8,056 = 2,800 3,183 IIII 29,278

As at 01

oNO DN

As at 01
January

ONON
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As at 01

January

Released on -

disposal

Budgeted NBV | 2 1,419
31 Dec 0 4,570 97 - - - - 6,086
2
0
Southern Regional Business
Committee Plan
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S
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Revenue

Government Allocation

Ticket issued and Paid

Income from drug possession
Salary Reimbusement from Lesa
Grant

Administrative Fee

AGM Fee

Bank Interest

General Income

Expenditure
Personal emoluments

Accountancy Software

Advertising re Tender Notice

Annual Plenary Session

Authorized Office Fee

Bank Charges and Interest

Casual Labour re Handy Man

CCTV Installation Costs

CCTV Monitoring Costs

Cleaning & Laundry Cost

Computer Maintenance Agreement

Depreciation

General Expenses

Health Insurance

Insurance including Money Insurance

Legal Fees

LES Consultant Cost

LES Services

Licences

LTD Management Fee and LCA Management Fee re on line payment
Motor Vehicles Insurance, Licences & Fuel including parking
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2019 -2021
Budget Budget Budget
2021 2020 2019
(12months) (12months) (12months)
€ € €
660,000 650,000 625,200
2,000 2,000 2,000
135,394 133,123 131,109
2,000 2,000 1,700
200 200 200
799,594 787,323 760,209
157,594 154,723 151,586
238 220 200
8,470 7,700 7,000
8,470 7,700 7,000
1,379 1,254 1,140
5,998 5,453 4,957
121 110 100
484 440 400
666 605 550
2,998 2,726 2,478
145 132 120
4,235 3,850 3,500
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Other Hospitality Costs including network lunch
Postage, Photocopies, Printing & Stationery

Provision for Bad Debts

Prosecution Fee

PR Co-ordinator & Material
Professional Fees - Accountant
Professional Fees - DPO from 1st June
Rent Payable

Repairs & Maintenance

Refunds re LES Fines

Security Services

Subscription

Telephone & Communication Costs
Training

Tribunal Cost

Transportation

Travelling Overseas

Uniform / Insigna

Warden Services including speed tickets
Web Site

Water & Electricity Consumed - Office
Bad Debts

Under-provision of LES expenses

Administration and other expenditure

Less Special Projects

* AED

* Library Project

* LC Administrative Fee
* CCTV

* Distribution of Profit

* Reimbursement to Local Council re Community Officers Services
* Reimbursement to Local Council re Eco Wardens
* Reimbursement to Council Member re Overseas Travel

* Fire Symposium
* Traffic Signs Project
* Sports Fest

* Special Project to Local Council 2019/2020/2021

* TCTC EM Citizenship
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2019 — 2021
8,470 7,700 7,000
7,865 7,150 6,500
16,940 15,400 14,000
13,552 12,320 11,200
3,998 3,634 3,304
9,680 8,800 8,000
79 72 65
3,025 2,750 2,500
7,865 7,150 6,500
3,025 2,750 2,500
484 440 400
2,662 2,420 2,200
110,849 100,775 91,614
80,000 75,000 75,000
60,000 56,000 56,000
1,500 1,000 1,000
68,000 68,000 68,000
15,000 15,000 -
253,000 253,000 253,000
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* Book Launch

* Christmas Decoration Project

* Road resurfacing Project

* Pavement Project

* Droga Distribution

* Other Schemes

* Capital Expenditure - Office Equipment

* Capital Expenditure - Restoration of Facade

Total Expenditure

Profit/(Loss) for the year

6.0 Zvilupp Kapitali

Pjan ta’ Hidma

2019 -2021
- - 15,000
5,000
15,000 25,000
492,500 493,000 473,000
760,942 748,499 716,200
38,651 38,825 44,009

Ghal dawn it-tliet snin li gejjin, Regjun Nofsinhar se jkompli ghaddej bix-xoghol ta” manutenzjoni

fil-lokalitajiet tieghu. Se jkompli ghaddej b’diversi skemi ta’ ghajnuna kemm ghal progetti

infrastrutturali kif ukoll ghajnuniet ohra ghal attivitajiet lokali, sportivi u edukattivi.

Se nahdmu biex Festa Nar tibga’ tkun wahda mill-attivitajiet kulturali ewlenin F'Malta u se

nergghu nibdew norganizzaw Sportsfest wara nuqgas ta’ ftit snin. Nixtiequ naghtu spinta lill-

kultura, sport u edukazzjoni fil-lokalitajiet tar-Regjun.

Progett iehor li bihsiebna nwettqu matul dan iz-zmien hu r-restawr tal-faccata tal-bini

amministrattiv tar-Regjun.
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