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Introduzzjoni

Vizjoni
Li tinkiseb attitudni professjonali, empatika u koerenti fis-servizzi pprovduti ghas-

sodisfazzjon tar-residenti u I-klijenti.

Missjoni

lI-Kunsill Regjonali tan-Nofsinhar jimpenja ruhu li jipprovdi servizzi effi¢jenti li
jkunu adattati ghall-istil ta’ hajja tal-lum. Filwagt li jimpenja ruhu li kull
resident/klijent jesperjenza kwalita’ fis-servizz moghti kif ukoll assistenza b’mod

affidabbli u konsistenti. II-Kunsill jistinka biex jikseb l-aqwa livell fis-servizzi

offruti minnu kif ukoll sapport ghall-benessri tal-komunita kollha.

Kunsill Regjonali tan-Nofsinhar
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1.0 lI-Kunsill Regjonali Legislatura 4

Introduzzjoni

Gheziez President, Vici President, Sindki u Kunsilliera is-segwenti huwa rapport
ta’ hidma amministrattiva, inizjattivi u xogholijiet li saru mill-Kunsill Regjonali
tan-Nofsinhar matul is- sena 2023. Il-hidma tikkorrispondi ma’ decizjonijiet i
ttiehdu mill-Kunsill matul din sena u li huwa ffurmat mill-President Jesmond
Aquilina, Vici President/ Sindku tal-Gudja Dr Marija Sara Vella Gafa, Sindku Hal
Qormi Nutar Josef Masini Vento, Sindku Zejtun Sinjura Doris Abela, Sindku
Birzebbuga Sur Scott Camilleri, Sindku Marsaxlokk Sur Steven Grech, Sindku
Marsascala Sur Chev. Mario Calleja, is-Sindku Hamrun Sur Christian Sammut, is-
Sindku Santa Venera is-Sur Stephen Sultana, is-Sindku #al Luga Sur John
Schembri, is-Sindku #al Ghaxaq Darren Abela u Sindku Santa Lucija Kapt.
Charmaine St John. Ir-Raba Kunsill Regjonali tan-Nofsinhar huwa kompost minn
12 -il Lokalita u dan beda jopera b’effett mill-1 ta’Jannar 2022 u t-terminu tieghu
jiskadi fis-sena 2029, konformi mar-riforma li sehhet fl-2019.

Skond c¢ifra mahruga mill-Ufficcju Nazzjonali ta’ I-Istatistika il-popolazzjoni kienet

stmata li tlahhaqg 120,000 persuna.

Fil-binja tal-Kunsill Regjonali wiehed isib ukoll is-sede tat-Tribunal Regjonali bir-
responsabbiltajiet kollha skond I-Att XV tal-1993 dwar il-Kunsilli Regjonali, dan
huwa wkoll immexxi mis-Segretarju Ezekuttiv. L-operat tal-uffi¢ini huwa
strutturat sabiex tinholoq sinergija ghal aktar hidma effi¢jenti u effettiva. L-
ufficju tas-Segretarju Ezekuttiv, jinkludi I- Assistant Principal u Ufficjal Ezekuttiv,
[-ufficju tat-Tribunal Regjonali huwa mmexxi mir- Registratur (Deputat
Segretarju Ezekuttiv) fejn din hija assistita min Deputat Registratur, Skrivan u
Skrivan partime. L-uffi¢ju manigerjali huwa kompost min sitt manigers fl-ogsma

tal- ambjent, l-immaniggjar tal-progetti, il-kultura, I-immaniggjar tal-iskart,

Kunsill Regjonali tan-Nofsinhar
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it-teknologija tal- informatika u fondi lokali u Ewropej. It-tim tal-manutenzjoni
hu iffurmat minn Supervisor u zewg haddiema ikoll impjegati tal-RSSL. II-Kunsill
Regjonali ingagga mieghu ufficjal tal- Komunita ghall-harsien tal-annimali. Din is-
sena kienet sena impenjattiva b’diversi sfidi fejn bdew jitwettqu funzjonijiet
godda skond Direttiva 5/2019, waqt li wkoll inbeda I-process ta’ tfassil ta’ diversi
progetti infrastrutturali. Skattat ukoll il-kumpilazzjoni t’applikazzjonijiet ghal
fondi fuq diversi progetti ohra. Referenza ghal dawn it-temi tinsab iktar |-isfel

f'dan ir- rapport.

Kunsill Regjonali tan-Nofsinhar



Hidma tal-Kunsill Regjonali

1.1Partecipazzjoni fil-lagghat tal-Kunsill
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Tabella tal-attendenza ta’ Sindki/ Kunsilliera matul 2023

Tabella t' Attendenza 2023

Lagghat | Prezenti | Skuzat/a | Assenti

President Jesmond Aquilina 13 13
\ég;reﬂdent /Sindku Gudja Marija Sara Vella 13 12 1
Sindku Birzebbuga Scott Camilleri 13 10

Kunsillier Birzebbuga Simon Buttigieg 13 2

Kunsillier Birzebbuga Alexander Caruana 13

Sindku Hal Ghaxaq Darren Abela 13 11

Sindku #amrun Christian Sammut 13 3

Kunsilliera #amrun Carmen Borg 13 4

Kunsillier #amrun Vince Bonello 13 1

Sindku Santa Lucija Charmaine St John 13 9 1
Vici Sindku Santa Lucija Frederick Cutajar 13 3

Sindku Hal Luga John Schembri 13 3

Kunsilliera H#al Luga Maria Magri 13 7
Kunsilliera #al Luga Lucia Massa 13 3

Sindku Marsa Josef Azzopardi 13 7

Sindku Marsaskala Mario Calleja 13 4

Kunsillier Marsaskala Charlo Mifsud 13 7

Sindku Marsaxlokk Steven Grech 13 9 4
Sindku #al Qormi Josef Masini Vento 13 8 2
Sindku Santa Venera Stephen Sultana 13 9 4
Sindku Zejtun Doris Abela 13 10 3
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1.2Pjan ta’ Hidma Progettat ghal Hames Snin

[I-Pjan ta’ hidma tal-Kunsill jigi evalwat kull sena u jerga’ jitfassal bil-progetti u

azzjonijiet, miri u strategiji ghall-hames snin sussegwenti.

1.3Rapporti Finanzjarji

Ir-rapporti finanzjarji dejjem gew ipprezentati fil-hin u skond il-proceduri
mitluba. Dawn jinsabu kollha accessibbli ghall-pubbliku fug is-sit tal-Gvern

Lokali.

1.4Lagghat ma’ Ministeri u Entitajiet Ohra

Minbarra I-lagghat tal-Kunsill, inzammu lagghat ohra li ghenu sabiex tigi
iffacilitata |- hidma tal-Kunsilli Lokali fosthom mal-Ministeru ghall-Wirt
Nazzjonali, |-Arti u |- Gvern Lokali, id-Divizjoni tal-Gvern Lokali, |- Assocjazzjoni

Kunsilli Lokali, I-Agenzija LESA, u ohrajn.

2.0 lI-Hidma mill-ufficcju Amministrattiv tal-Kunsill

L-ufficju ta’ Segretarju Ezekuttiv huwa kompost min Segretarju nnifsu, Assistant
Princ¢ipal u Uffi¢jal EZekuttiv, permezz tas-sinergija u I-hidma kongunta
jassiguraw illi I-operat tal-Kunsill jahdem b’mod effi¢jenti. Matul din is-sena kien
hemm tibdil f ‘tmexxija ta’ Segretarju Ezekuttiv u mill-1 ta’” April 2023 |-uffic¢ju

beda jitmexxa min Agent Segretarju Ezekuttiv.

Kunsill Regjonali tan-Nofsinhar
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Dan ix-xoghol jikkonsisti fiz-zamma tad-dokumenti |i jinkludu |-Agenda tal-
lagghat, Minuti, xiri u pagamenti, payroll, customer care, dokumentazzjoni ohra
relatata ma’ l-operat ta’ rizorsi umani, zamma ta’ rekords fuq skemi u hlasijiet,

pagamenti relatati ma’ xoghol tat-Tribunal, posta u posta elettronika.

Bhala kommunikazzjoni ma Cittadin Il-uffi¢ju amministrattiv jara li b’modd
frekwenti jippubblika posts fuq Facebook u jikkorrispondi fug messenger sabiex

izomm lic-cittadini aggornati b’temi tal-gurnata u informazzjoni edukattiva.

Sabiex il-Kunsill Regjonali isir aktar effi¢jenti investa f'titjieb ta’ software relatat

maz-zamma ta’ sistema tal-accounts.

Min din sena |-uffi¢¢ju amministrattiv kien ferm impenjat minhabba li bdew jigu
processati il-fatturi ta’ l-iskart. Dan ix-xoghol issir mil Assistent Principal b’
kollaborazzjoni ma maniger ta’ |-iskart. L-assistant Principal taghti rendikont kull
xahar ta’ sitwazzjoni kurrenti tal-hlasijiet ta’ l-iskart, dan apparti xoghol iehor
relatat ma’ l-accounts ta’ Regjun. L-uffi¢jal ezekuttiv ukoll bdiet tassisti b’tasks
godda relatati ma customer care fejn jirrelata ma complaints ta’ I-iskart. L-Agent
Segretarju Ezekuttiv gie moghti dmirijiet godda mid-DLG fejn qieghed jaghmel
xoghol ta’ data controller meta jintalbu indirizzi elettronic¢i godda mil-Kunsilli

lokali f'hdan ir-Regjun.

Kif kien gie stabbiliet f'sena ta’ qabel, is-segretarju ezekuttiv bl-assistenza tal-
progett maniger hadu hsieb li jaghtu l-assistenza u kontribut lil Universita ta’
Malta sabiex tingabar l-informazzjoni necessarja (data) ghal kompilazzjoni ta’

rapport li jittratta I- valutazzjoni ta’ I-impatt So¢jali.

Kunsill Regjonali tan-Nofsinhar
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Ir-regjun kompla jissahhah fil-kompetenzi tal-istaff tieghu u dak ta’ uffi¢jali
ohra li jahdmu fil-Kunsilli madwar ir-regjun, hekk kif f'Dicembru i¢celebrajna il-
gradwazzjoni ta’ Registratur Dulcie Gauci, Deputat Registratur Ruth Galea u

Assistant Principal Maria Aquilina f' Diploma in Management and Governance.

Prosit u Awguri

10
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Tenders/MoU Matul is-2023- inharget sejha fug EPPS tendering platform u gew

ukoll iffirmati zewg MoUs u Framework Agreement. Min nofs is-sena 2022

inbidel il-process sabiex meta jkun ser isir xiri b’stima t’iktar min ghaxar t’elf

(10,000), il-Kunsilli Regjonali huwa obbligat li jaghmel referenza ghas-Sectoral

Procurement Unit (Schedule 2) sabiex isir |- iskrutinju tal-istess process.

Referenza

Titlu

MOU LESA

The Southern Regional Council and the Local
Enforcement System Agency regarding the
reimbursement of Expenses related to Local
Tribunals

MOU Archiodese ta’ Malta

eBook Chapels of the South

MOU ta’ nahla Maltija

Appogg: In-Nahla Maltija bhala [-Insett
Nazzjonali

RFQs

Inhargu numru ta’ RFQs relatati mal-operat ta’
Regjun kif ukoll numru ta RFQs relatati ma sena
ta’ I-Kultura

2. Mizura Servizzi Professjonali

Matul is-sena 2023 |-uffi¢jali manigerjali komplew bil-hidma taghhom skond ir-

riforma tal-2019, dik li jaghti ghajnuna teknika u professjonali lill Kunsill f'hdan

ir-regjun. L-ghajnuna professjonali lill Kunsilli Lokali kompliet tissahhah biss

servizz li ged jinghata min I-nginier ingaggat mar- Regjun.

gg Kunsill Regjonali tan-Nofsinhar
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It-tim manigerjali attenda ghal kors ta’ induzzjoni organizzat mid-direttorat
ghall-gvern Lokali, Strategija u Implimentazzjoni ta‘ Policy. Waqt dan il-kors il-
manigers segwew sessjonijiet dwar processi u proceduri li jiltagaw maghhom
waqt il-hidmithom. Dawn is-sessjonijiet kienu prezentati kapijiet ta’
dipartimenti. F ‘tmiem dan il-kors il-manigers hadmu fuq prezentazzjoni li ghad

u ntbaghtet lil Dipartiment.

Permezz tas-servizz professjonali offrut mill-manigers Regjonali beda jhalli I-frott
mixtieq hekk kif bosta Kunsilli fi hdan ir-Regjun irrikorrew ghall-pariri varji kif
ukoll ghajnuna fil-formulazzjoni t‘applikazzjonijiet fug numru ta‘ skemi u
inizjattivi.

It-tim Manigerjali ged ikun strumentali sabiex ikun ta‘ pont bejn id-Dipartment
tal-Gvern Lokali u I-kunsilli specjalment f'dak |li jirrigwarda I-gbir tal-
informazzjoni. Fl-operat tieghu it- tim manigerjali ipprezenta diversi proposti lill-
Kunsill sabiex jissarfu fi progetti u inizjattivi mehtiega ghall-benessere tac-

cittadini madwar ir-Regjun.

Ghaldagstant I-ippjanar ha svolta ta‘ bottom up approach fejn it-tim manigerjali
ged ikun it- think tank, billi jezamina u jistudja sew il-proposti gabel ma dawn

jigu prezentati lill-Kunsill Regjonali sabiex tittiehed id-decizjoni finali.

Fl-implementazzjoni ta’ progetti jew inizjattivi |-operat manigerjali jahdem fil-
format ta‘ tim, kemm jekk kultura, fondi, ambjent, IT, progetti u skart, il-maniger
rispettiv ikollu I-ghajnuna ta‘ manigers ohra kif ukoll impjegati ohra li jassistuh

f'hidmietu. F'attivitajiet kbar jaghtu |I-ghajnuna taghhom ukoll I-staff ta Tribunal.

12
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2.1 Summarju tal-hidma Uffi¢jali Manigerjali

2.1.1 Hidma ta’ Uffi¢jal Manigerjali responsabbli mill-Progetti

Din is-sena kienet wahda impenjattiva ferm bhala Regjun fejn komplejna bil-hidma
taghna sabiex nassistu lill-kunsilli Lokali fi hdan ir-Regjun kif ukoll ix-xoghol kollu
marbut ma l-operat tal-istess Regjun. Hawn minn qalbi rrid nirringrazzja lill-President
tar-Regjun is-Sur Jesmond Aquilina kif ukoll lis-Segretarju Ezekuttiv tal-ghajnuna u s-

sotenn kontinwu li nsib min-naha taghhom.
Hidma li saret matul din is-sena.

e  Hidma Fuq l-operat Amministrattiv ta' kulljum jinvolvi logistika u qadi iehor
necessarju hekk kif assenjat mis-Segretarju Ezekuttiv.

¢ Organizzazzjoni t'inventarju tal-ghodda kollha li jippossedi r-Regjun sabiex ikun
hemm kollox strutturat. Sar investiment iehor fuq xiri t'ghodda sabiex ikompli
jiffacilita' xoghol tal-haddiema tal-manutenzjoni fi hdan ir-Regjun.

e« Kordinament ta' xoghol ta' manutenzjoni b'hidma kongunta ma' diversi Kunsilli
Lokali f'lokalitajiet differenti kif ukol fil-binja Amministrattiva tar-Regjun. Priorita
ghax-xhur li gejjin dawk il-lokalitajiet li ghadhom gatt ma bbenefikaw minn dan is-
servizz li ged ikun offrut mir-Regjun.

° Hidma kongunta flimkien mal-Amministrazzjoni fuq il-progett tal-Binja
Amministrattiva.

e Assistenza u hidma flimkien mal-istaff Amministrattiv ta' 5 Kunsilli rispettivi fuq il-
progett tal-Latrini Awtomatici. Bl-ghan ahhari li dawn il-progetti jkunu kompletati fil-
hin u kif ukoll li I-progetti jilhqu I-kriterji stabiliti.

iy 13
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o Ivverifikar fuq id-dokumentazzjoni kollha mibghuta mill-Kunsilli ghar-rigward
diversi skemi Amministrati mir-Regjun.

e Kordinament u processar tal-Iskema tar-rifuzjoni ghal servizzi ta' CPD, Pulizija u LESA
waqt l-attivitajiet. Rifuzjoni immedjata u pprocessar fil-hin ta' kull talba li tkun saret
b'mod kongunt mal-persuna inkarigata mill-finanzi fi hdan ir-Regjun.

e Kordinament u assistenza fuq implimentazzjoni t’'inizzjattivi varji li jaqghu taht
dekasteri differenti ewlenin fosthom il-kultura u I-ambjent.

e Hidma kongunta flimkien mal-Amministrazzjoni Centrali ma' diversi entitajiet
pubbli¢i sabiex jigu sfruttati opportunitajiet varji li minnhom igawdu I-Kunsilli
rispettivi fi hdan l-istess Regjun.

e Hidma b'mod kongunt mal-Amministrazzjoni sabiex ikunu regolarizzati I-kuntratti
kollha mal-lands fuq propjetajiet li gew devoluti mid-Dipartiment tal-artijiet lill istess
Regjun.

° Bidu ta' hidma li ged issir sabiex tkun irrestawrata |-fac¢ata tar-remissa f'San
Rafel. Binja li hija devoluta lill-Kunsill Regjonali tan-Nofsinhar. Lagghat kongunti mal-
LESA li ser isiru apposta sabiex titwitta t-triq |li permezz taghha jinkisbu I-fondi

necessarji ghal dan il-progett.

e Sabiex issir identifikazzjoni iktar holistika ta’ Regjun u il-lokalitajiet f'hdanu, bdiet
tigi kompulata lista ta’ tabelli Merhba/Sahha. Din l-inzjativa ged issir sabiex il-

guddiem issiru tabelli godda li jkunu jinkludu I-arma ta’ Regjun.

Kunsill Regjonali tan-Nofsinhar
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2.1.2 Hidma Maniger tal-Kultura

Is-Sena 2023 kienet sena fejn bhala Regjun Nofsinhar iccelebrajna I-titlu bhala Regjun
Kulturali tan-Nofsinhar. Din kienet |- ewwel sena li regjun gar dan it-titlu ghal sena
shiha. Matul din is-sena sibna id-diversita ta’ kull lokalita li tifforma parti mir-Regjun
Nofsinhar imma fl-istess hin sibna ukoll dak kollu li jaggadna bhala Regjun. Sena
impenjattiva, imma sena fejn tghallimna hafna, kif ukoll Sena li urietna li kull lokalita
tar-Regjun Nofsinhar ghanda xi haga unika x’toffri. Karatteristika li taghmlu uniku mhux
biss fir-regjun imma anke f'Malta. Sena fejn flimkien mal-kunsilli lokali fi hdan ir-regjun
ghamilna I-fug minn 27 attivita kulturali. Fil fatt, it-tir taghna fl-attivitajiet kollha li saru
din is-sena saru bi hsieb fejn xtagna li nhallu legat. L-attivitajiet kienu ibbazati fuq 4

pilastri:

e Nghatu lura l-ispazji miftuha
o Ghalhekk I-attivitajiet tar-Regjun kulturali kienu pjanati fi pjazez tal-
lokalitajiet, gonna, u postijiet storici li setghu jitgawdew mill-komunita
kollha.
e Nizirghu zerriegha ta’ Kurzita’
o B’dan f'mohhna pruvajna ngajmu tradizzjonijiet li ghaddew minn
generazzjoni ghal generazzjoni. Pjanajna l-atttivtajiet ghal kulhadd imma
iffukajna dejjem l-aktar fuq it-tfal fejn dawn kienu partecipi f'hafna mill-
attivitajiet li ghamilna.
e Kultura Partecipattivi
o Dejjem hdimna biex il-komunita lokali, I-NGOs, artisti, kif ukoll il-pubbliku
ingenerali ikunu parti minn dawn I-attivitajiet biex b’hekk insahhu

partecipazzjoni tan-nies fil-kultura

15
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Dan kollu sar bil-linji gwida tal-istrategija kulturali nazzjonali.

Futur Regjonali
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o Fdak kollu li ghamilna tul din is-sena fejn i¢¢elebrajna il-kultura fir-Regjun

tan-Nofsinhar dejjem hsibna ghal futur u x’legat stajna nhallu bdak kollu li

nghamlu. #Harisna dejjem lejn l-impatt li hallejna fuq il-komunita u kif

stajna nsahhu dan il-legat ghal generazzjoni futura.

Dawn kienu l-attivitajiet li saru:

A

WE

Ftuh tas-Sena Kulturali f'Bir Miftuh

Muzikal bl-isem ta’ Sebh in-Nofsinhar miftuh ghal kulhadd. B’muzika u lirika

originali, li l-ghada sar ukoll ghal anzjani
Festival tal-inbid

Karnival ghat tfal

Tigrijiet taz-zwiemel

Seminar fuq il-Gimgha mgaddsa

Ftehim mal-UOM fuq studju ta’ partecippazjoni
Kuncert minn Pjazza Teatru Rjal

Open Day ta’ siti ta’ Din |-Art Helwa
lI-Manucéa ttir Maz-Zmien

Tisjira Xlukkajra

Espressjoni Zifna

Lejla mbahhra

Sports u mobilita

Dawra f'Casal Curmi

Difiza tal-Gudja fil-gwerra

Attivita tal-gheluq

lI-Holga

Nursery tournament ghan-nurseries fir-regjun

Kunsill Regjonali tan-Nofsinhar

16



45 3
W

Rapport Annwali Amministrattiv
Jannar - Dicembru 2023

2.1.3 Hidma Maniger Fondi Lokali u Ewropej

Min 1 ta’ April il- Maniger tal-Fondi Ewropej kienet qed is-servi f'rwol ta’
Agent Segretarju Ezekuttiv

e Taghmel ricerka rigward fondi eligibbli kemm dawk min skemi lokali u
programmi Ewropej.

e Tibghat l-informazzjoni relatata lill-Kunsilli Lokali.

e Taralimin idejat fug progett dan attwalment jigi mfassal u mplimentat.

e T’assisti lill-Kunsill sabiex jissottomettu l-applikazzjonijiet ta’ skemi u
progetti.

» Tfassal tenders, Kwotazzjonijiet u xoghol kollu relatat sakemm issir il-
kuntratt finali.

e Matul din sena inbeda xoghol fuq l-implementazzjoni ta’ progett eBook
of Religious Heritage A collection of traditional Chapels in the Southern
fejn permezz tieghu gew digitilizzati ta’ 54 |-Kappella f' 9 Lokalitajiet fir-
Regjun, li huma wkoll membri tal-Fondazzjoni Galxlokk. Il-hidma kollha
ta’ dan il-progett giet kordinata mill-istaff ta’ Regjun, fejn il-maniger
responsabbli mil-fondi Ewropej kien assistit min Project Assistant
Christine Mansueto, IT Maniger Marlon Abela, Progett Maniger Matthew
Mallia u I-haddiema tal-manutenzjoni li wahhlu tabelli ta’ informazzjoni
mal-kappelli b’ kollaborazzjoni ta’ Project Leader. Nixtiequ nirringrazzjaw
lil Kunsilliera Maria Magri li kienet ta’ ghajnuna kbira fil-fazi ta’ teknika
relatata ma l-evalwazzjoni ta’ tenders. Dan il-progett tlesta hu saret it-

tnedija tieghu f' 5 ta’ Dicembru 2023. Jista’ jigi accessat min din link:

https://flipbooks.appraiser.center/flip-book/12866/475480
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Inbeda ix-xoghol ta’ kitba teknika u vetting fuq tender ta’ TENDER FOR THE
SOUTHERN  REGIONAL COUNCIL'S ADMINISTRATIVE BUILDING
REHABILITATION. Fuq dan it-tender il-maniger hadmet b’ kollaborazzjoni
mal- Perit, |-Inginier u SPD. Sfortunatament dan it -tender tfacca ma hafna
sfidi burokratici fejn hafna mil-istaff ta’ Unit inbidel u vetting waqa lura.
Saret hidma kongunta flimkien ma’ Jobsplus sabiex gie krejat kors gdid
Award in Office Administration MVQ 4 fejn ser ikun ta’ benefic¢ju ghall-
haddiema tal-Kunsilli. Dan il-kors gie varat f'Settembru 2023

Flimkien mal-Maniger inkarigat mill-gasam tal-iskart, gew sottomessi
progetti b’ kuncett li jigu nstallati underground skips madwar ir-Regjun
kollu.

Flimkien ma Maniger ta I-IT gie sottomess progett sabiex jigi mfassal
program u tkun facilitata |-hidma ta’ Sindki, Kunsilliera, Segretar;ji
Ezekuttivi, tinholoq efficjenza fl-operat tal-Kunsill, tizdied il-

komunikazzjoni b’ mod strutturat u titnagas |-uzu tal- karta.
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2.1.4 Hidma Maniger tal-IT

Verifika tal-Websajt tal-Kunsill Regjonali tan-Nofsinhar

Wara verifikazzjoni ricenti |i saret mill-MTA ghar-rigward il-websajt tal-Kunsill

Regjonali tan-Nofsinhar, gie skopert li l-istess websajt ma kinitx a¢¢essibbli.

Wara rapport dettaljat, deher ¢ar li kien mehtieg titjib biex jigi zgurat li I-websajt tkun
aktar accessibbli ghal individwi bi bzonnijiet specjali. Bhala rizultat, giet organizzata
fil-pront laggha mal-persuna inkarigata mis-sit elettroniku tal-Kunsill Regjonali biex
jigu diskussi u implimentati dawn il-bidliet krucjali. Ghaldagstant sar titjib sinifikanti
fl-accessibbilta tas-sit elettroniku taghna biex nizguraw li kulhadd jista’ jaghmel uzu

tajjeb kif ukoll li I-esperjenza ta’ meta jaccessa dan is-sit elettroniku tkun wahda tajba.

Dawn il-bidliet jinkludu:
1. L-aggustament tad-dagsijiet tat-tipa madwar is-sit kollu li permezz tieghu
wiehed ikun jista’ jagra I-kliem ahjar.
2. Titjib tal-iskema tal-kulur biex ittejjeb il-kuntrast u I-vizibilita.
3. Zieda ta 'test alternattiv ghall-immagini ghal appogg imtejjeb ghall-qarrej tal-
iskrin.
4. L-implimentazzjoni tan-navigazzjoni tat-tastiera TAB biex tiffacilita I-ibbrawzjar.
5. L-introduzzjoni ta’ Plugin t'Accessibilita li jaghti s-setgha lill-utenti sabiex
jippersonalizzaw id-dagsijiet tat-tipa u jaghzlu skemi ta’ kuluri li jaqdu I-ahjar
ghall-preferenzi u I-bzonnijiet taghhom.
Jaghti l-utenti l-abbilta li jzidu d-dags tat-tipa u jaghzlu skemi ta’ kuluri differenti skond

id-diffikultajiet tal-utent.
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Ga la darba tlestew |-aggustamenti mehtiega, intbaghtet imejl biex tikkonferma dawn
il-bidliet. Madankollu, minhabba I-perjodu ta' zmien skedat ghall-verifiki tal-istess sit
elettroniku, ma nistghux inwettqu valutazzjoni ohra sal-verifika skedata li jmiss fi

Zmien sitt xhur.

Aggornament tal-Windows 11

Ricentament waqgt Konferenza tal-MITA, saret diskussjoni estensiva dwar it-
transizzjoni imminenti ghal Windows 11 fi hdan |-organizzazzjoni taghna. Saret enfasi
fuq il-htiega li I-work stations tax-xoghol kollha fi hdan il-kunsill lokali jigu aggornati
ghal Windows 11. Sabiex tkun facilitata din it-transizzjoni, hlogt lista tal-
ispecifikazzjonijiet kollha tal-workstations tal-Kunsill Lokali rispettivi biex nizguraw il-

kompatibilita taghhom mal-Windows 11.

Workstations li ma jissodisfawx ir-rekwiziti minimi ghall-Windows 11 ged jitnehhew.
Permezz ta’ kollaborazzjoni mal-IMU u I-LGD, gew fornuti diversi workstations tax-
xoghol lill-impjegati tal-Kunsilli Lokali li b’'mod effettiv qed isolvu kwistjonijiet assocjati
mal-funzjonament hazin u mal-operat bil-mod ta’ workstations tax-xoghol antiki fi

hdan il-Kunsill Regjonali tan-Nofsinhar.

ll-process kontinwu ta’ sostituzzjoni ta’ Workstations tax-xoghol |i fadal kompla
ghaddej biex ikun zgurat li dawn kollha jigu aggornati.
Huwa krugjali li din it-transizzjoni ghal Windows 11 hija mehtiega qabel Ottubru 2025

hekk kif Windows 10 ged toqrob lejn it-tmiem taghha minn Microsoft.
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Disinn Digitali waqt Regjun tal-Kultura

FI-2023, ir-Regjun tan-Nofsinhar gie onorat bit-titlu "Regjun tal-Kultura." Matul is-
sena, gew organizzati b’'mod metikoluz serje t'avvenimenti. Ghaldaqgstant kelli |-
opportunita li nikkollabora mal-Maniger tal-Kultura biex nizviluppa firxa ta’ materjali

vizivi ghal okkazjonijiet.

Dan kien jinvolvi I-holgien ta’ firxa wiesgha ta’ vizwali bhal posters, logos, fuljetti
digitali, dokumenti tal-kodi¢i QR, banners, stediniet ghal dawk |i attendew u editjar
tal-vidjows kif ukoll sistema tal-biljetti waqt avvenimenti biex ikollna stampa cara ta’

dawk kollha li ser jattendu.

Barra minn hekk, hadt il-kompitu li nigbor bosta vidjows biex nipproduci filmati

komprensivi kemm ghall-kuncert tax-Xemx u bahar kif ukoll ghall-avveniment il-Qibla.

Fir-rwol precedenti tieghi, kont inkarigat li nohloqg pagna ta' merhba A3 facli ghal dawk
kollha li jaghmlu uzu minnha ghal kull avveniment. Dan sar permezz li b'mod
prominenti kienet tidher kodi¢i QR. Dan id-disinn innovattiva ippermetta lil dawk li
attendew sabiex jiskennjaw il-kodic¢i b’mod konvenjenti bl-ismartphones taghhom u

jaccessaw il-programm tal-kuncert b’'mod digitali.

Dan mhux biss issimplifika I-process ghal dawk li attendew, izda wera wkoll I-impenn

taghna ghas-sostenibbilta ambjentali billi naggas b'mod sinifikanti I-uzu tal-karta.
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Tender ta’ Network Infrastructure fil-Kunsilli Lokali

Giet imnieda sejha ghall-offerti ghall-infrastruttura tan-netwerk fil-kunsilli lokali biex
tigi aggornata l-infrastruttura tan-netwerk, li kienet tinvolvi diversi titjib bhall-
installazzjoni ta’ cables CAT6, portijiet ethernet godda, u punti ethernet CCTV, kif ukoll

[-implimentazzjoni ta’ kabinett tan-netwerk gdid u getjoni tal-cables CAT6.

L-IMU gharrfitni bl-inkarigu tieghi biex tmexxi t-tender tal-infrastruttura tan-network
li ghaddej bhalissa fil-Kunsilli Lokali. Bhala parti minn din ir-responsabbilta, gejt
inkarigat biex nikkordina lagghat mas-Servizzi tal-ICT u kif ukoll biex imwettaq zjarat

fuq il-post fl-istess Kunsilli Lokali li jagghu taht ir-Regjun tan-Nofsinhar.

Matul dawn iz-zjarat, ikkollaborajt fil-qrib ma’ rapprezentant tas-servizzi tal-ICT biex
nigbor informazzjoni dettaljata dwar I-installazzjoni ta’ kabinetti tan-network godda,
I-identifikazzjoni tal-punti tan-network f’kull skrivanija, u kif ukoll l-ippozizzjonar tal-

punti tal-kameras CCTV.

lI-hidma taghna kienet facilitata bl-uzu ta’ pjanti tal-bini pprovduti mill-Kunsill Lokali
u pjan ta’ network imhejji mis-servizzi tal-ICT.

Filwaqt li I-operat ta’ diversi Kunsilli Lokali gew imtejjba b’success, sfortunatament, iz-
zmien tal-offerti skada, ghaldagstant fadal xi Kunsilli Lokali li ghandhom ged jistennew

li jsir dan it-titjib.

Bhalissa ged nistennew il-ftuh mill-gdid tat-tender sabiex jigu finalizzati |-upgrades

pendenti ghall-bgija tal-Kunsilli Lokali.
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2.1.5 Hidma Maniger Ambjent

Min Mejju 2023 sa Dicembru 2023 il-Maniger ta’ I-Ambjent beda jahdem ukoll
f’rwol ta’ Maniger fuq l-operat ta’ l-iskart.

ESPON Targeted Analysis VREPO

Ghalkemm qed isiru sforzi kbar biex id-dinja taddatta ruhha ghal bidla fil-klima, huwa
xorta wahda inevitabbli li nbatu |-konsegwenzi kawza ta’ dan it-tibdil, f'Malta mhux
ser tkun ec¢cezzjoni. Dan il-progett li ged isir bi shab m’ entitajiet fil-Belgju, Litwanja
u I-Olanda, ghandu l-iskop li jizviluppa strategiji li jghinu fl-irkupru u li jimmitigaw il-
problemi li jinholqu wara dawn it-tip ta’ dizastri. Dan il-progett huwa ffinanzjat mill-

Unjoni Ewropea.

Social Impact Assessment fuq GIS

Ir-Rapport t’ Impatt Socjali kummissjonat mir-Regjun Nofsinhar b’'mod kongunt mal-
Universita’ ta’ Malta ged jingaleb ghal verzjoni digitali biex din |-informazzjoni tkun
tista’ tidher fug mappa li taghti lok ghal aktar analizi.

Waste Infringement Reporter

Qed tigi zviluppata applikazzjoni ghal fuqg il-mowbajl biex il-Kunsilli Lokali ikunu

jistghu jirrappurtaw kontravenzjonijiet relatati mal-gbir ta’ l-iskart.

Tracking of Waste Vehicles
Saret applikazzjoni biex ir-regjun ikun jista’ isegwi b’mod dirett il-movimenti tat-
trakkijiet li jigbru l-iskart. Din l-applikazzjoni taghti l-informazzjoni tax-xufier, numru

tal-pjanca tar-registrazzjoni tat-trakk u |-lokazzjoni fil-hin reali.

Kunsill Regjonali tan-Nofsinhar
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2.1.6 Hidma Manigjar ta’ l-iskart

Kif indikat iktar gabel dan il-rwol beda issir mil-Maniger ta’ I-Ambjent min Mejju
2023 sa Dicembru 2023

e Dinis-senakienet karatterizzata bil-bidu ta’ |-operat tas-sistema I-gdida tal-

gbir tal-iskart.

e Saru diversi lagghat mal-kuntrattur sabiex jigi zgurat li I-gbir ged issir b’'mod
efficjenti.
o Giet installata linja gdida ta’ telefon sabiex taqdi mistogsijiet relatati ma I-

iskart.

e Gie introdott indirizz gdid elettroniku sabiex il-korrispondenza relatata mal-

iskart tkun kollha allokata f’'post wiehed.

e Giet formulata tabella rigward l-iskeda ta’ l-iskart bl-lingwi differenti. Id-

disinn sar u ricerka saret mil IT maniger

e Saru diversi lagghat t” informazzjoni mal- Wasteserve, ERA, Dipartiment ta’

Gvern Lokali u il-PROs

e Fuq Facebook ta’ regjun bdiet tittella’ informazzjoni dwar l-iskeda u ta’ kif

ghandu jigi separat I-iskart

e Kull xahar bdew jigu formulati fatturi lil kull kunsill dwar I-ispiza ta’ l-iskart,
dan wara li maniger jezamina ir-rapporti li Regjun jir¢ievi minghand il-

Wasteserve u rapporti ohra minghand il-kuntrattur.

e Min naha tieghu il-President ta’ Regjun gieghed ikun ta’ sostenn fil-
maniggjar ta’ gbir ta’ l-iskart. lI-hidma tieghu qed isservi ta’ pont sabiex

nuggqasijiet jigu ndirizzati mil-aktar fis.

e Is-Sindki bdew jinzammu infurmati kull xahar dwar |-andament tal-operat
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wagt il-laggha tal-Kunsill Regjonali

3. Hidma ta’ Tribunal Regjonali

It-Tim ta’ Tribunal Regjonali, immexxi min Registratur u Deputat
Registratur is- sena 2023, kienet sena ohra impenjattiva fejn segwa
b’kollox 480 seduta |li minnhom kien hemm 34 seduta ta’ pusses semplici
ta’ xi sustanza illegali u 17 seduti ohra tal-edukazzjoni relatati mal-
assentejizmu mill-iskola. L-operat ta’ dan tribunal huwa organizzat tant i
kemm il-darba tintalab I-assistenza ta’ I-istaff sabiex jaghlem u jghin lil
Tribunali ohrajn.

Sabiex ikabbru iktar I-gharfien dwar suggetti li jiltagaw maghhom,
Registratur u Deputat Registratur attendew ghal konferenza European

Cities Against Drugs li kienet organizzata mill AKL.

Flimkien ma tim tal-manutenzjoni, |-istaff ta’ Tribunal hadmu sabiex giet
stabbilita sistema professjonali ghar- registru tal-Kunsill u tat-tribunal

Lokali.

4 Ufficjal Harsien ta’ L-animali

[I-Kunsill Regjonali tan-Nofshinar kompla bl-impenn tieghu dwar il-harsien
ta’ I-annimali permezz ta’ uffi¢jal tal-komunita. Dan is- servizz jinghata bla
hlas lill-kunsilli Lokali billi jghin sabiex titgajjem kuxjenza fuq il- harsien u d-
drittijiet tal-annimali, kif ukoll tizdied I-edukazzjoni dwar prattici tajba fuq

it-trobbija u z- zamma taghhom.

Kunsill Regjonali tan-Nofsinhar
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5. Xoghol ta’ manutenzjoni mwettqa mit-tim ta’ Kunsill Regjonali

It-tim tal-manutenzjoni tal-Kunsill Regjonali wettaq xoghlijiet mal-Kunsilli
Lokali f'diversi lokalitajiet fir-regjun.
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6. Laggha/ Seminars

L-amministrazzjoni hadet hsieb sabiex torganizza diversi lagghat ma’
stakeholders ewlenin kif ukoll kienet partecipi f'lagghat fejn giet mistiedna.
Dawn kienu jinkludu lagghat u seduti online, Dipartiment ta’ Kunsilli Lokali, ma’
Reguni, mal-Assocjazzjoni tal-Kunsilli Lokali, mal- MTA, mal-Awtorita tal-
Ippjanar, mal-Wasteserve, mal-LESA, ma Agenzija FSWS u Agenzija Support, ma
SEM (Fondi Ewropej), mal-GalXlokk, Horizon 2020 mal-Periti u I-Accountant tal-
Kunsil, ma’ kuntratturi li ghandhom kuntratt mal-Kunsill Regjonali u kif ukoll ma’

diversi entitajiet ohra.
Gew organizzati tlett attivitajiet b’ kuncett ta’ capacity building u net working

e L-ewwel wiehed sar gewwa ‘Meeting Place’ il-Marsa fejn gew mistiedna
Segretarju Ezekuttivi ta’ kull Kunsill. Il-manigers ghamlu prezentazzjoni
dwar ix-xoghol li kienu ged iwettqu u kif dan ix-xoghol ged ikun ta’

ghajnuna ghal Kunsilli.

e |t-tieni attivita kienet organizzata b’kollaborazzjoni ma’ Regjun ta’
Ghawdex fejn it-tim kollu ta’ Regjun ghamel zjara f Ghawdex. Matul dan
nofs ta’ nhar gsamna diversi idejat mal-kollegi taghna u skoprejna fatturi

li huma komuni ghaz-zewg regjuni.

o It-tliet attivita kienu mistiedna Sindki, kunsilliera, segretarji ezekuttivi u il-
haddiema kollha tal-Kunsilli lokali. L-iskop ta’ din I-attivita kien sabiex
insiru nafu iktar lil-xulxin fambjent ‘il boghod mix-xoghol. Din il-
konoxxenza hija ta’ ghajnuna meta ikunu ged nikkomunikaw b’imejls jew

telefon.
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Inizjattiva gbir ta’ fondi Directorate for Alternative Care

Wagqt I-okkazjoni ta’ ¢elebrazzjoni, II-Qibla ddedikata lil gheluq tas-Sena tal-
Kultura, ir-Regjun haseb sabiex jaghmel gabra specjali ghal hidma ta’
Directorate for Alternative Care, fejn ngabru 1,435 euro sabiex jghinu li tfal
f'kura alternattiva. Din is-somma giet ipprezentata lis-Sinjura Remenda
Grech. Min naha taghha is-Sinjura Grech irringrazzjat lil Kunsill tal-gest

nobbli .

lI-Kunsill Regjonali kien ukoll partecipi f'lagghat ta’ konsultazzjoni u strategija

Gvern Lokali u presenta dawn il-proposti:

e L-Ambjent u Proposti t'inizzjattivi varji dwarhu — L-istallazzjoni ta’ skips tal-
iskart organiku taht l-art. Kif ukoll I-introduzzjoni ta’ sistema t’'informatika

permezz tal-uzu tat-tablets waqt il-lagghat tal-Kunsilli.

o L-efficjenza fl-amministrazzjoni tal-Kunsilli Lokali permezz tal-adozzjoni

tal-proceduri tal-governanza tajba.

o L-impjegati li jkunu ingaggati fi grad klerikali (Li jippossjedu diga
certifikazzjoni fuq proceduri tal-uffic¢ju)u li jixtiequ jipprogressaw bhala
Segretarju Ezekuttiv u Assistent Principal jistghu jaghmlu dan wara tliet
snin. Dan jista’ jsir billi wiehed jogghod ghal intervista minn bord
kompetenti li jaghmel skrutinju fuq il-hidma li tkun saret minn dak I-
impjegat matul I-ahhar tliet snin. Sabiex persuna tipprogressa ghall-kariga
ta’ assistent Principal parti l-intervista irid ukoll isir ezami f’kaz li I-persuna

ma tippossedix il- kwalifici necessariji.

e |l-kariga ta’ Principal trid tigi introdotta sabiex dan ikun jista’ jaqdi I-

funzjoni ta’ Deputat Segretarju Ezekuttiv fl-assenza tas-Segretarju
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Ezekuttiv.

Awditjar intern fl-ufficini tal-Kunsilli Lokali irid isir sabiex jassigura li prattici
relatati maz-zamma u s-sigurta tal-post ikunu salvagwardjati. Dan isir
sabiex ikunu protetti kemm I-impjegati u n-nies li jiffrekwentaw il-post.
Allokazzjoni mill-budget annwali ghandha tkun allokata fuq sistemi
kompjuterizzati li jiffacilita ix-xoghol t'impjegati b’dizabilita li jahdmu mal-

istess Kunsill.
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Direttorju li permezz tieghu tinzamm data aggornata tan-numru tal-
popolazzjoni f'kull lokalita kif ukoll direttorju aggornat tal-komunita

kummercjali f'kull lokalita.

Sabiex tkun provduta data aggornata tal-popolazzjoni f’kull lokalita
rispettiva l-entita Identity Malta ghandha tipprovdi lil kull Kunsill bil-lista
aggornata tar-residenti li jkunu rregistraw ghal I.D card mal-istess entita.
Fil-prezent il-kunsilli Lokali huma biss provduti b’data li tikkoncerna biss i
huma eligibbli li jivwutaw matul I-elezzjonijiet lokali f'kull lokalita. Din il-
lista ghandha tintbaghat lil kull Kunsill Lokali aggornata kull xahar. Din I-
informazzjoni hija necessarja ghal fini ta’ statistika sabiex tintuza fuq

affarijiet li jirrigwardaw l-iskart u l-ippjanar ta’ progetti.

Aktar minn hekk minhabba z-zieda fin-numru ta’ blokok t’appartamenti
f’kull lokalita trid tkun mandatorja li I-amministraturi ta’ kull blokka jkunu
wkoll registrati mal-istess Kunsill Lokali. Dan sabiex materji li jkunu
jinvolvu d-drenagg, l-iskart, l-elettriku u |- istorbju fost ohrajn jkunu
rapprezentati mill-persuna koncernata li wkoll tiehu responsabilta

taghhom.

Sabiex jkunu mnaqqsa d-dizgwit, Presidenti, Sindki, Kunsilliera u Segretariji
Ezekuttivi jridu jkunu infurmati u aggornati dwar proceduri li jikkon¢ernaw
il-gasam tal-xiri pubbliku. B’'mod spe¢jali li tkun uzata I-etika f'dan ir-
rigward mill- partijiet koncernati kollha. It-tahrig ghandu jsir mandatorju
ghal kulhadd. Kif gie menzjonat qabel kull Segretarju Ezekuttiv ghandu
jkun provdut I-uzu tat-Tablets ghal waqt is-seduti tal-istess Kunsill kif ukoll

fuq materji ta’ komunikazzjoni.
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Id-Direttorat tal-Kunsilli Lokali flimkien ma’dak tal-EU: Din id-Divizjoni
ghandha tinghata s-sapport mehtieg permezz tat-tishih tar-rizorsi umani
necessarji sabiex tkun f'pozizzjoni ahjar li tassisti lill-Kunsilli Regjonali u

dawk Lokali.

Skemi Lokali: Is-sistema prezenti ghandha tkun mibdula kompletament.
Kull Kunsill Lokali ghandu jissottometti pjan ta’ hidma relatat mal-progetti

prospettivi f'kull lokalita rispettiva.
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7. Insahhu ir-relazzjonijiet ma Regjuni f'pajjizi ohra.

lI-Kunsill Regjonali dejjem fittex sabiex ikabbar I|-orizzonti tieghu ghalhekk fejn
ikun il- possibbilta li jippartecipa f'programmi u progetti ta’ skambju jaghmel dan
b’entuzjazmu sabiex iwassal I-identita tieghu f'Regjuni ta’ kulturi differenti. Fost

dawn il-progetti kien hemm li-shubija f Programmi

e Partecipazzjoni Interreg Programm - Interregional cooperation forum
Stockholm Sweden

e Partecipazzjoni |4E Ideas for Europe project — Tahrig organizzat min
European Association for Local Democracy.

e Zjaraf'Orte—Positive Energy And Caring for Everyone PEACE programm

2nd -5th September 2023 European Community of Regions

e Skambiji kullturali f Kaleici Turkija 7th International Kalei¢i Old Town
Festival -Stedina mis-Sindku Ta’ Muratpasa. Wara din iz-zjara ir-Regjun
stedin zewg studenti min Kaleici. Din iz-zjara sarrfet sabiex dawn li
studenti esponew ruhhom ghal kultura Maltija u saru jafu aktar fuq ir-

Regjun Nofsinhar permezz tal- programm ta’ zjarat.

e Partecipazzjoni fil -ftuh u workshops waqgt EU Regions ad Cities week f’
Brussells.
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8. Rapport Finanzjarju

Statement of Comprehensive Income
for the year ended 31 December 2023

2023 2022
Notes € €
Revenue
Funds received from central government 583,332 583,332
Income raised from local enforcement system 1,027 2,887
Reimbursements 1 310,243 83,248
General income 2 2,942,463 3,934
3,837,065 673,401
Expenditure
Personnel emoluments (390,450) (398,893)
Operations and maintenance 3 (3,663,463) (1,842)
Administration and other expenditure (130,438) (157,862)
(4,184,351) (558,597)
Operating (deficit)/surplus for the vear (347,286) 114,804
Financial assistance within the Regional Council 4 (183,663) (56,224)
Total comprehensive (expenditure)/income for year 5 (530,949) 58,580

Sommarju tal-prestazzjoni finanzjarja ghas-sena 2023:

[l-prestazzjoni finanzjarja tal-Kunsill Regjonali tan-Nofsinhar ghall-2023 spiccat
f'deficit ta’ Eur531k (hames mija u wiehed u tletin elf ewro). Dan id-deficit
mhuwiex dovut ghal xi gestjoni hazina tal-fondi min-naha tal-Kunsill Regjonali, izda
huwa attribwit ghad-differenza bejn id-dhul fuq il-gbir tal-iskart kontra |-kontijiet li

attwalment hallasna lill-kuntrattur u t-tipping fees.
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Ta’ min ifakkar li l-ispiza tal-gbir tal-iskart kummer¢jali kienet ged tithallas mill-
Kunsill Regjonali u m’ahniex nghadduha lill-Kunsilli Lokali. Fl-istess hin, il-Kunsill ma
rkupra I-ebda dhul mill-ftehim tal-PROs peress li dawn I-agreements ghadhom ma

gewx iffirmati s’issa.

Punti ewlenin fid-Dikjarazzjoni tad-Dhul:

1. Ir-rimborzijinkludu principalment rifuzjonijiet ta’ salarji ghall-impjegati tal-LESA
u rilaxx ta’ dhul differit ghall-P&L tas-salarji tal-manigers tas-sena precedenti;

2. Id-dhul generali jinkludi principalment I-ghotja ghall-isteward officer (18-il elf
ewro), I-ghotjiet ghal attivitajiet kulturali (150 elf Ewro) u |-fatturi (/-invoices)
mahruga lill-Kunsilli Lokali u lill-WasteServ ghall-gbir u ghar-rimi tal-iskart ta’
Eur2.7 miljun (Zzewg miljuni punt 7 ewro);

3. Min-naha |-ohra, l-ispejjez imhallsa lill-kuntrattur u lill-Wasteserv ghall-gbir tal-
iskart u I|-hlasijiet ghat-tipping fees ammontaw ghal EUR 2.2 miljun (zewg
miljuni punt 2 ewro) u EUR 1.4 miljun (miljun punt 4 ewro), rispettivament, li
meta mqgabbla mal-fatturi rispettivi mahruga lill-kunsilli lokali u lill-Wasteserv
kienu aktar minn Eur900k (disa’ mitt elf ewro) minn taht;

4. L-ghajnuna finanzjarja kienet tinkludi I-Iskema “Settur Kulturali u Artistiku”, il-
progett tal-Lezzjonijiet tal-Arti u I-Wirjiet u progetti ohra tal-komunita (deskritti
band’ohra fil-prezentazzjoni);

5. Abbazi ta' dan ta' hawn fugq, u kif diga ntqal gabel, il-Kunsill Regjonali spicca s-

sena b'defié¢it ta' Eur531k.
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IS-SITWAZZJONI TAL-KARTA BILANCJALI

Statement of Financial Position

Rapport Annwali Amministrattiv
Jannar - Dicembru 2023

as at 31 December 2023
2023 2022
Notes €

Assets
Non-current assets
Property, plant and equipment 73,689 90,689
Current assets
Trade and other receivables 6 992,247 22,020
Cash and cash equivalents 7 2,588,523 2,168,403

3,580,770 2,190,423
Total assets 3,654,459 2,281,112
Equity and liabilities
Reserves
Retained earnings 895,448 1,426,397
Current liabilities
Trade and other payables 8 1,787,268 854,715
Short-term borrowings 9 971,743 -
Total liabilities 2,759,011 854,715
Total equity and liabilities 3.654.459 2,281.112

6. L-Ammonti Ricevibbli kienu jinkludu I|-fatturi ta” Novembru u Dicembru lill-

Kunsilli Lokali, li nhargu tard hafna fis-sena u ghalhekk kienu ghadhom ma

thallsux sal-31 ta’ Dicembru 2023;

7. ll-fatt li d-deficit tal-2023 jidher li ma kellux impatt fuq il-likwidita taghna huwa

dovut ghal self b’terminu qasir mil-LGD ta’ Eur767k (seba’ mija u sebgha u sittin

elf ewro) (li fil-bidu dan I-ammont kien I-Allokazzjoni tal-Iskart u mbaghad gie

kkonvertit ghal self) u self iehor b’terminu gasir ta’ Eur205k (mitejn u hamest

elef ewro) ukoll mil-LGD;

¥
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8. ll-bilanci li kellna nhallsu lill-kredituri zdiedu mis-sena ta’ qabel minhabba I-
ahhar tliet kontijiet tal-kuntrattur ghall-gbir tal-iskart li konna ghadna ma
hallasniex sal-ahhar ta’ Dicembru 2023 u tal-Wasteserv li qed isir set-off
taghhom.

9. Is-self b’terminu gasir gie spjegat fin-nota 7;

10.L-impatt ta’ dan kollu huwa tnaqqis sinifikanti fil-Qligh Imfaddal minn Eurl.4
miljun (miljun punt 4 ewro) fis-sena precedenti ghal Eur 895k (tmien mija u

hamsa u disghin elf ewro) din is-sena.

Filwagt li ged nghid dan kollu, irrid inzid li I-Kunsill Regjonali ghadu kemm irkupra
Eur304k (tliet mija u erbat elef ewro) bhala rimborz ta’ gbir ta’ Skart Kummerg¢jali
Riciklabbli ghall-2023 mill-LGD proprju dan ix-xahar (Settembru 2024) u gqeghdin

f'diskussjonijiet biex nirkupraw aktar ammonti minghand il-Wasteserv u I-LGD.

9. Konkluzjoni

Naghlag dan ir-rapport amministrattiv billi nirringrazzja President, Vici
President, Sindki u Kunsilliera , lill-impjegati u lill-haddiema tal-Kunsill, tal-
kollaborazzjoni taghhom. Dan ix- xoghol kien mahsub, ippjanat u mwettaq
mill-kunsill Regjonali bil-kollaborazzjoni u |- hidma ta’ kulhadd. Bhala
kumment dwar l-amministrazzjoni tal-uffi¢¢ju, nixtieq nghid li dan ikun
miftuh regolarment mit-tnejn sal-Gimgha f'hinijiet stabbiliti mill-istess

Kunsill.

IFFIRMAT
Segretarju Ezekuttiv
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Missjoni

I1-Kunsill Regjonali Tan-Nofsinhar jimpenja ruhu li jipprovdi servizzi effiCjenti li jkunu adattati
ohall-istil ta’ hajja tal-lum. Filwaqt li jimpenja ruhu li kull resident/klijent jesperjenza kwalita’
fis-servizz moghti kif ukoll assistenza b’'mod affidabbli u konsistenti.

I1-Kunsill jistinka biex jikseb l-aqwa livell fis-servizzi offruti minnu kif ukoll sapport ghall-
benessri tal-komunita kollha.
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Vizjoni

Li tinkiseb attitudni professjonali, empatika u koerenti fis-servizzi
L J L
pprovduti ghas-sodisfazzj on tar-residenti u l-klijenti.
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ParteCipazzjoni waqt il-lagghat

Tabella t' Attendenza 2023
Laqghat Prezenti Skuzat/a Assenti

President Jesmond Aquilina 13 13
Vici President /Sindku Gudja Marija Sara Vella Gafa 13 12 1
Sindku Birzebbuga Scott Camilleri 13 10
Kunsillier Birzebbuga Simon Buttigieg 13 2
Kunsillier Birzebbuga Alexander Caruana 13
Sindku #al Ghaxaq Darren Abela 13 11 2
Sindku H#amrun Christian Sammut 13 3 3
Kunsilliera #famrun Carmen Borg 13 4 2
Kunsillier #amrun Vince Bonello 13 1
Sindku Santa Lucija Charmaine St John 13 9 1
Vici Sindku Santa Lucija Frederick Cutajar 13 3
Sindku Hal Luga John Schembri 13 3
Kunsilliera #al Luga Maria Magri 13 7
Kunsilliera #al Luga Lucia Massa 13 3
Sindku Marsa Josef Azzopardi 13 7 6
Sindku Marsaskala Mario Calleja 13 4 2
Kunsillier Marsaskala Charlo Mifsud 13 7
Sindku Marsaxlokk Steven Grech 13 9 4
Sindku #al Qormi Josef Masini Vento 13 8 2 3
Sindku Santa Venera Stephen Sultana 13 9 4
Sindku Zejtun Doris Abela 13 10 3
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Gerarkija tal- Ezekuttiv t

I-Fladdiema
/ President \

Deputat President

< J} >
/ Segretarju Ezekuttiv \

Staff Manigerjali
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Sindki tal-lokalitajiet
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Staff Amministrattiv

|

\ Staff tal-Manutenzjoni /
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Uftticjal Manigerijali s
responsabbli mill-Kultura

SOUTHERN REGION
OF CULTURE 2023
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Uftticjal Manigerijali

responsabbli mill-Fondi

ONLINE COURSE
AWARD IN OFFICE ADMINISTRATION

This Training course is targeted to enhance knowledge of Local Council employees and also
for all those who aspire to start a career in Local Councils.
The Award in Office Administration is an accredited course pegged at MQF level 4.

The course will cover the following topics:

1. Organisation & Structure

2. Office Procedures, Systems & Operations

3. Office Applications

4. Financial Planning

5. Organising & Conducting Effective Meetings & Travel Arrangements
6. Soft Skills

1. Verbal & Written Communication Skills

8. General English

For more info copy the link below

KUNSILL REGJONALI TAN-NOFSINHAR

AWARDIN
OFFICE ADMINISTR/
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Disinn Digitali wagt Regjun tal-Kultura

SOUTHERN REGION : THE SOUTHERN
OF CULTURE 2023 ' REGION COUNCILS' RACE
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Tender ta’ Network Infrastructure fil-Kunsilli Lokali
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Portijiet Numerati
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Utticjal Manigerjal

responsabbli mill-iskart

Did you know that

) of the items
2 5 / in your recycling bag
° are thrown incorrectly?
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SEPARATE

Aluminium trays and cans
(Clean)

Miged Recyyelales Rlack Qg

LEARN HOW TO REDUCE AND SEPARATE
WASTE.
SOUTHERN REGIONAL COUNCIL




Utticjal Manigerjali responsabbli mill-iskart
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GBIR TA’ SKART DOMESTIKU

SKEDA NAZZJONALI GDIDA

COLLECTION OF DOMESTIC WASTE
NEW NATIONAL SCHEDULE
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Xoghol ta’ manutenzjoni mwettga
mit-tim ta’ Kunsill Regjonall
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Xoghol ta’ manutenzjoni mwettga
mit-tim ta' Kunsill Regjonali




Laggha/ Seminars
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Insahhu ir-relazzjonijiet ma Regjuni

t'pajjizi ohra
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Insahhu ir-relazzjonijiet ma

Regjuni t'pajjizi ohra
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Attivita'- Laggha ma Segretarji Ezekuttivi ta’ Kunsilli
Lokali
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Attivita'- Laggha ma il-haddiema ta’ Regjun

REGJUN
GHAWDEX
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Attivita’ -Milied
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FINANCIAL REPORT
JANUARY 2023 — DECEMBER 2023




Statement of
Comprehensive Income

Statement of Comprehensive Income
for the yvear ended 31 December 2023

Eevenue

Funds received from central government
Income raised from local enforcement system
Feimburzements

Genersal income

Expenditure

Perzsonnel emoluments

Operations and maintenance
Administration and other expenditure

Operating {deficit)/surplus for the vear

Financial assistance within the Fegional Council

Total comprehensive (expenditure)/income for year

KUNSILL REGJONALI TAN-NOFSINHAR

Motes

| S

2023 2022
€ £
583,332 383,332
1,027 2.887
310,243 83,248
2,942,463 3,834
3,337,065 673.401
(390,450) (398,893)
(3,663,463) (1,842)
(130,438) (157,862)
(4,184,351) (558,597)
(347,286) 114,804
(183,663) (36,224)
(530,949) 58,580
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Statement of Financial
Position

Statement of Financial Position

as at 31 December 2023

Aszets
Nown-current asseis
Property, plant and equipment

Current assels
Trade and other receivables
Cash and cash equivalents

Total assets
Equity and liabilities

Reserves
Eetained earnings

Current liabilities

Trade and other payables
Short-term borrowings
Total liabilities

Total equity and liabilities

KUNSILL REGJONALI TAN-NOFSINHAR

Motes

-

oo

2023 2022

€ £

73,689 00,680
992,247 22.020
1,588,523 2,168 403
3,580,770 2,190,423
1,654,450 2,281,112
505,448 1,426,397
1,787,268 254715
971,743 i
2,759,011 254715
3,654,459 2,281,112
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Grazzi tal-attendenza taghkom

KUNSILL REGJONALI TAN-NOFSINHAR
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CAQLAQ

Theatre and Fithess Workshops




PURPOSE

e Address the lack of access to both mentored
physical training and theatre workshops for adults.

e Promote well-being and personal development
by combining fitness and creative expression.



STATEMENT OIF THE PROBLEM

Health Challenge

e WHO reports over 1 million annual deaths in
Europe due to overweight and obesity.

e No European country is on frack to halt the
obesity trend by 2025.

Arts Challenge
e Global decrease in arts education due to
emphasis on standardised testing.



SOLUTION PROPOSAL

Program Outline:
e 60 sessions (2 hours each) across 12 localities.
e Up to 20 adult participants per session.
e Qutdoor sessions (weather permitting).

Program Design:

e 5 tailored sessions combining theatre techniques
and physical activities using everyday tools.

e Led by professionals in both theatre and fithess.



CONCLUSION

e This initiative provides a unigue and innovative
approach to community well-being.

e Local councils are urged to invest in the project,
which promotes health and creativity within the community.
e Together, we can create a lasting impact on both

physical and mental health.



Together, we can create a
lasting iImpact on both
ohysical and mental health.
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Exciting I\/I_l_‘nds and Bodies

Scholastic and Cultural Engage‘ment"Program for Regjun Nofsinhar







Summary s BT T

+ 9 MONTHPROGRAM
+ STUDENTS AT LEVEL 5 AND 6
» TARGETTING 12 SCHOOLS IN THE REGION ACADEMICALLY AND

»)AA

THROUGH PHYSICAL ACTIVlTlég

"
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\ /i -QUIZTOPICS TS
. i 'Cu{tUre and hlstory
'-" ""'dltlons |

i il Po p u Iar Ia n d m a rks |

-ll y

. "“Cu1~m|nates in a grand
mterschool qwz



SPORTS ACTIVITIES:
f. ‘_.,. Team activities
Ind|v1dual competitions

Sports day format



. OUR OBJECTIVE
To promote both academic a'nd p‘hysical-deVeIopment, fostering

community involvement and regional pride.

Encourage
regional pride
and community

participation.




?

Phase 1: Planning and preparation (1-2

RECRUIT

CONTACTING N\ DEVELOP
‘ VOLUNTEERS

SCHOOLS 4 CONTENT

& FACILITATORS



»

Phase 2: Implementation (Months 3-8)

SUPPLY . CONDUCT CONDUCT

CONTENT SPORTS QUIZZES
TO SCHOOLS & ACTIVITIES AT SCHOOLS




COMMUNITY
I TREASURE HUNT

FINAL

INTERSCHOOL
QUIZ EVENT




Conclusion

The program offers a blend of educational and
physical activitie's céntered around Regjun
| Nofsmhar s culture
almlng to enhance knowledge, fithess, and
- community prlde offerrlng a significant contribution

to the educatuonal and cultural Iandscape of the
T _f | s

_region.
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Ghanijiet

* L-ghan ewlieni tal-programm huwa li
jaghti [-hajja lill-irhula u bliet Maltin u ' e L, ¥
jrawwem sens ta’ identita i =CNONR o e

* Kull episodju jiffoka fuq rahal differenti
e Se nuru il-postijiet ewlenin ta’ kull rahal
* L-istorjatar-Rahal

* Nitkellmu man-nies tal-lokal

* Nesploraw il-karatteristic¢i unici tal-irhula




Tgassim

e Storja u Kultura
* Arti u Arkitettura
e Testijiet Orali




Stojra u Kultura

* L-istorjatar-Rahal jew il-Belt
* [l-Knisja ta’ San Girgor u l-Ghadam
* L-eqdem sajda gewwa Marsaxlokk
« Gan Frangisk Abela gewwa [-Marsa

* Min fejn gej l-isem tal-lokalita
* Avvenimenti marbutin mal-post

* |s-Serqa tas-Salib miz-Zwieten

* L-airfields fiz-zmien il-Gwerra

* |l-Logga ta' Pinto u t-tigrijiet taz-Zwienel
* Avvenimenti organizzati mill-Kunsill

* Festa ta¢-Cikkulata tal-Hamrun

* Festa Hut Marsaxlokk
 Zejtiz-Zejtun




Arti u Arkitettura

Il-Knisja Parrokkjali u l-arti taghha

Kappelli

Binjiet StoricCi

Torrijiet u Fortifikazzjonijiet

* Artisti prominenti




Snajja u
Tradizzjonijiet

* Snajja maghrufin fir-rahal u -
istorja taghhom

* Tal-Hobz Hal-Qormi
* Tal-Pastizzi Iz-Zejtun
* Haddied
 Ghannejja
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