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Introduzzjoni

Vizjoni
Li tinkiseb attitudni professjonali, empatika u koerenti fis-servizzi pprovduti ghas-sodisfazzjon

tar-residenti u I-klijenti.

Missjoni

[I-Kunsill Regjonali Tan-Nofsinhar jimpenja ruhu li jipprovdi servizzi effi¢jenti li jkunu adattati
ghall-istil ta’ hajja tal-lum. Filwaqt li jimpenja ruhu li kull resident/klijent jesperjenza kwalita’
fis-servizz moghti kif ukoll assistenza b’mod affidabbli u konsistenti. ll-Kunsill jistinka biex

jikseb l-aqwa livell fis-servizzi offruti minnu kif ukoll sapport ghall-benessri tal-komunita

kollha.

Kunsill Regjonali tan-Nofsinhar
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1.0 ll-Kunsill Regjonali Legislatura 4

Introduzzjoni

Gheziez President,Vici President, Sindki u Kunsilliera is-segwenti huwa rapport ta’ hidma
amministrattiva, inizjattivi u xogholijiet li saru mill-Kunsill Regjonali tan-Nofsinhar matul is-
sena 2022. ll-hidma tikkorrispondi ma’ decizjonijiet li ttiehdu mill-Kunsill matul din sena u li
huwa ffurmat mill-President Jesmond Aquilina, Vici President/ Sindku tal-Gudja Dr Marija
Sara Vella Gafa, Sindku Hal Qormi Nutar Josef Masini Vento, Sindku Zejtun Sinjura Doris Abela,
Sindku Birzebbuga Sur Scott Camilleri, Sindku Marsaxlokk Sur Steven Grech, Sindku
Marsascala Sur Chev. Mario Calleja, is-Sindku H#amrun Sur Christian Sammut, is-Sindku Santa
Venera is-Sur Stephen Sultana, is-Sindku Hal-Luga Sur John Schemobri, is-Sindku Hal-Ghaxaq
Darren Abela u Sindku Santa Lucija Kapt. Charmaine St John. Ir-Raba Kunsill Regjonali tan-
Nofsinhar huwa kompost minn 12 -il Lokalita u dan beda jopera b’effett mill-1 ta’Jannar
2022 u t-terminu tieghu jiskadi fis-sena 2029, konformi mar-riforma li sehhet fl-2019.

Skond cifra mahruga mill-Ufficcju Nazzjonali ta’ I-Istatistika il-popolazzjoni kienet stmata li

tlahhag 120,000 persuna.

Fil-binja tal-Kunsill Regjonali wiehed isib ukoll is-sede tat-Tribunal Regjonali bir-
responsabbiltajiet kollha skond I-Att XV tal-1993 dwar il-Kunsilli Regjonali, dan huwa wkoll
immexxi mis-Segretarju Ezekuttiv. L-operat tal-ufficini huwa strutturat sabiex tinholoq
sinergija ghal aktar hidma effi¢jenti u effettiva. L-ufficju tas-Segretarju Ezekuttiv, jinkludi |-
Assistant Princ¢ipal u Uffi¢jal Ezekuttiv, |-ufficju tat-Tribunal Regjonali huwa mmexxi mir-
Registratur (Deputat Segretarju Ezekuttiv) fejn din hija assistita min Deputat Registratur,
Skrivan u Skrivan partime. L-uffi¢ju manigerjali huwa kompost min sitt manigers fl-ogsma tal-
ambjent, I-immaniggjar tal-progetti, il-kultura, l-immaniggjar tal-iskart, it-teknologija tal-
informatika u fondi lokali u Ewropej. It-tim tal-manutenzjoni hu iffurmat minn Supervisor u
zewg haddiema lkoll impjegati tal-RSSL. IlI-Kunsill Regjonali ingagga mieghu uffic¢jal tal-
Komunita ghall-harsien tal-annimali. Din is-sena kienet sena impenjattiva b’diversi sfidi fejn
bdew jitwettqu funzjonijiet godda skond Direttiva 5/2019, waqt li wkoll inbeda I-process ta’
tfassil ta’ diversi progetti infrastrutturali. Kif ukoll skattat il-kumpilazzjoni t’applikazzjonijiet
ghal fondi fuq diversi progetti ohra. Referenza ghal dawn it-temi tinsab iktar I-isfel f'dan ir-

rapport.

Kunsill Regjonali tan-Nofsinhar
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Hidma tal-Kunsill Regjonali

1.1 Partecipazzjoni fil-lagghat tal-Kunsill

Tabella tal-attendenza ta’ Sindki/ Kunsilliera matul 2022

Laqghat Prezenti Skuzat/a Assenti
President Jesmond Aquilina 13 13
Vici President /Sindku Gudja Marija Sara
Vella 2 12 1 0
Sindku Birzebbuga Scott Camilleri 13 9 1 0
Kunsillier Birzebbuga 13 3 0
Sindku Hal Ghaxaq Darren Abela 13 7 2 0
Vici Sindku #al Ghaxaq Christine Dalli 13 3 0
Kunsilliera Hal Ghaxaq Rose Agius 13 1 0
Sindku Hamrun Christian Sammut 13 3 4 4
Kunsilliera #ramrun Carmen Borg 13 2 0
Sindku Santa Lucija Charmaine St John 13 9 2 0
Vici Sindku Santa Lucija Frederick Cutajar| 13 2 0
Sindku Hal Luga John Schembri 13 1
Kunsilliera Hal Luga Maria Magri 13 12 0
Sindku Marsa Josef Azzopardi 13 9 4
Sindku Marsaskala Mario Calleja 13 4
Kunsillier Marsaskala Charlo Mifsud 13 9
Sindku Marsaxlokk Steven Grech 13 10 2 1
Sindku Hal Qormi Josef Masini Vento 13 11 1 1
Sindku Santa Venera Stephen Sultana 13 9 4
Sindku Zejtun Doris Abela 13 9 3
Vici Sindku Zejtun Joan Agius 13 1 0

g ;{; Kunsill Regjonali tan-Nofsinhar
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1.2 Pjan ta’ Hidma Progettat ghal Hames Snin

II-Pjan ta’ hidma tal-Kunsill jigi evalwat kull sena u jerga’ jitfassal bil-progetti u azzjonijiet,

miri u strategiji ghall-hames snin sussegwenti.

1.3 Rapporti Finanzjarji

Ir-rapporti finanzjarji dejjem gew ipprezentati fil-hin u skond il-proceduri mitluba.

Dawn jinsabu kollha acc¢essibbli ghall-pubbliku fuq is-sit tal-Gvern Lokali.

1.4 Lagghat ma’ Ministeri u Entitajiet Ohra

hidma tal-Kunsilli Lokali fosthom mal-Ministeru ghall-Wirt Nazzjonali, I-Arti u |- Gvern Lokali,

id-Divizjoni tal-Gvern Lokali, |- Assoc¢jazzjoni Kunsilli Lokali, [-Agenzija LESA, u ohrajn.

2.0 lI-Hidma mill-Uffi¢¢ju Amministrattiv tal-Kunsill

L-ufficju ta’ Segretarju Ezekuttiv huwa kompost min Segretarju nnifsu, Assistant Principal Sa.
Maria Aquilina u Uffi¢jal Ezekuttiv Christine Mansueto, permezz tas-sinergija u I-hidma

kongunta jassiguraw illi I-operat tal-Kunsill jahdem b’mod efficjenti.

Dan ix-xoghol jikkonsisti fiz-zamma tad-dokumenti li jinkludu |-Agenda tal-lagghat, Minuti,
Xiri u pagamenti, payroll, customer care, dokumentazzjoni ohra relatata ma’ l-operat ta’ rizorsi
umani, zamma ta’ rekords fuq skemi u hlasijiet, pagamenti relatati ma’ xoghol tat-Tribunal,

posta u posta elettronika, uploading ta’ FaceBook posts u korrispondenza fug messenger.

Sabiex il-Kunsill Regjonali isir aktar efficjenti investa f’titjieb ta’ software relatat maz-zamma

ta’ sistema tal-accounts.

Kunsill Regjonali tan-Nofsinhar
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Tenders/MoU Matul is-2022- inhargu 3 sejhiet fuq EPPS tendering platform u gew ukoll
iffirmati zewg MoUs u Framework Agreement. Min nofs is-sena 2022 inbidel il-process sabiex
meta jkun ser isir xiri bi stima t'iktar min ghaxar t’elf (10,000), il-Kunsilli Regjonali huwa

obbligat li jaghmel referenza ghas-Sectoral Procurement Unit (Schedule 2) sabiex isir I-

iskrutinju tal-istess process.

Referenza

Titlu

Provision for The services of a Legal Consultant for the

STH02/2022 Southern Regional Council & the Local Councils within the
Region
Provision of Purchasing of IT Support and Maintenance
RFQ Services for the Southern Regional Council’s Administrative

Office and Local Tribunal Building.

MoU -Inizjativa kultura/ambjentali u
edukattiva

Kazini tal-Baned u Regjun Nofsinhar

MoU -Uffi¢ju Kunsill Amministrattiv -
relokazjoni temporanja

Archdiocese of Malta for St Sebastian Parish Church Qormi u

Kunsill Regjonali tan-Nofsinhar

SPD5/2022/062

Services-Tender for the Provision of an Accountant for the
Southern Regional Council

Framework Agreement ma’ UoM

Valutazzjoni ta’ I-impatt So¢jali

2. Mizura Servizzi Professjonali

Is-sena 2022 kienet is-sena fejn I-uffi¢jali manigerjali bdew bil-hidma taghhom skond ir-
riforma tal-2019. II-Kunsill Regjonali tan-Nofsinhar irnexxielu jghaqqad it-tim kollu permezz
tas-sitt ufficjali professjonali |i gew ingaggati. Dawn gew ingaggati mal-Kunsill Regjonali

b’kuntratt ta’ tliet snin, bil-possibilita li jista’ jerga’ jigi imgedded.

Bhala parti mill-obbligi ta’ xoghol, il-manigers issottomettaw ir-rapport ta’ hidma ghal kull 3
xhur. Dawn ir-rapporti gew prezentati lill-Kunsill ghall-approvazzjoni u kif ukoll gew mibghuta

lid-Direttorat ghall-Gvern Lokali, Strategija u Implimentazzjoni ta‘ Policy.

Kunsill Regjonali tan-Nofsinhar
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Fil-bidu ta“ Frar gie organizzat seminar t‘introduzzjoni sabiex is-Sindki u Segretarji Ezekuttivi

jiffamiljarizaw ruhhom max-xoghol li kienu ged jippjanaw il-Manigers.

Kull Maniger ghamel prezentazzjoni tal-kompetenzi tieghu u dak li ged jaspira li jaghmel ghall-
gid tal-komunitajiet fir-Regjun. Ghal nofs is-sena it-tim Manigerjali organizzaw laggha ta

nformazzjoni ma I-NGOs.

Permezz tas-servizz professjonli offrut mill-manigers Regjonali beda jhalli I-frott mixtieq hekk
kif bosta Kunsilli fi hdan ir-Regjun irrikorrew ghall-pariri varji kif ukoll ghajnuna fil-

formulazzjoni t‘applikazzjonijiet fug numru ta‘ skemi u inizzjattivi.

Kull Kunsill beda jibbenifika minn ghajnuna f'sistemi tal-informatika kull meta tingala‘ xi
problema f‘workstations tal-impjegati |i jahdmu fl-ufficjini tal-Kunsilli rispettivi. Kontribut
iehor li gie moghti kien jirrigwarda fl-ghajnuna fuq proceduri ta’ xiri (PPP) fl-ifformular ta’
tenders u l-evalwazzjoni taghhom. Dan servizz kien ikun normalment jigi mixtri, izda permezz

ta‘ din I-ghajnuna dan is-servizz issa wkoll ged jinghata bla hlas.

It-Tim Manigerjali ged ikun strumentatli sabiex ikun ta‘ pont bejn id-Dipartment tal-Gvern
Lokali u I-Kunsilli spec¢jalment f'dak li jirrigwarda |-gbir tal-informazzjoni. Fl-operat tieghu it-
tim manigerjali ipprezenta diversi proposti lill-Kunsill sabiex jissarfu fi progetti u inizjativi

mehtiega ghall-benessere tac- ¢ittadini madwar ir-Regjun.

Ghaldagstant l-ippjanar ha svolta ta‘ bottom up approach fejn it-tim manigerjali ged ikun it-
think tank, billi jezamina u jistudja sew il-proposti gabel ma dawn jigu prezentati lill-Kunsill

Regjonali sabiex tittiehed id-decizjoni finali.

Fl-implementazzjoni ta‘ progetti jew inizjattivi I-operat manigerjali jahdem fil-format ta“‘ tim,
kemm jekk kultura, fondi, ambjent, IT, progetti u skart, il-maniger rispettiv ikollu I-ghajnuna
ta‘’ manigers ohra kif ukoll impgjegati ohra li jassistuh f"hidmietu. F‘attivitajiet kbar jaghtu

wkoll I-ghajnuna taghhom ukoll |-staff ta Tribunal.

Kunsill Regjonali tan-Nofsinhar
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2.1 Summarju tal-hidma Ufficjali Manigerjali

2.1.1 Hidma ta’ Ufficjal Manigerjali responsabbli mill-Progetti- Sur Matthew Mallia

Din is-sena kienet wahda impenjattiva ferm fejn issoktat il-hidma fuq il-progett tal-binja
Amministrattiva. Dan ix-xoghol sar b’ghaqgal mill-Haddiema tal-manutenzjoni bl-assistenza
kontinwa tieghi. Dan ix-xoghol preparatorju hu essenzjali li jsir sabiex ikun facilitat il-process

sabiex eventwalment titlesta I-binja.

Xoghol iehor li sar kien relatat mal-binja prezenti gewwa ¢-centru parrokkjali San Sebastjan
fejn il-binja giet mghammra bl-apparat kollu necessarju kontra nirien u proceduri ohra li

jharsu s-sahha u s-sigurta fuq il-post tax-xoghol.

Dan ix-xoghol jikkumplimenta x-xoghol kollu I-iehor li sar u ged isir fix-xoghol ta’ kulljum
f’assistenza kontinwa lill-F-Amministrattiv u lill-Manigers |-ohra f'numru ta’ inizzjattivi u progetti
li prezentement hemm ghaddejjin.

Matul is-sena 2022 assistejt |-Segretarju Ezekuttiv sabiex tinbeda ir-ricerka relatat ma’

Valutazzjoni ta’ Impatt So¢jali .

Min-naha |-ohra sar ix-xoghol kollu relatat mal-iskema mahruga mir-Regjun KRN/01/2023 in
kollaborazzjoni mad-Direttorat ghar-rigward il-progett tal-latrini Awtomatici. Il-kunsilli
rispettivi li applikaw qed ikunu assistiti kontinwament sabiex dawn il-progetti
jimmaterjalizzaw ruhhom bl-aktar mod efficjenti u li minnhom tgawdi I-komunita kollha fil-
lokalitajiet rispettivi. Assistenza ohra giet u qed tigi moghtija lill-Kunsilli Lokali rispettivi f'dak

li ghandu x’jagsam ma’ gwida u fformular t’applikazzjoni ghal skemi mahruga mid-Direttorat.

Fil-prezent ir-Regjun qed jamministra I-iskema tar-rimbors lura lil numru ta’ kunsilli u NGO’s
f'dak li jirrigwarda hlasijiet marbuta ma’ pagamenti li jkunu saru lil-LESA, CPD u kif ukoll
pulizija. Relatat ma’ din |-iskema qieghed isir process ta’ verifikazzjoni tad-dokumenti
mibghuta kif ukoll verifikazzjoni li I-linji gwida ta¢-cirkolari mahruga ged ikunu osservati f'kull

istanza.

Kunsill Regjonali tan-Nofsinhar
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2.1.2 Hidma Maniger tal-Kultura- Sa Tiffany Abela

Tassisti lill-Kunsilli Lokali biex itejbu, iharsu kif ukoll jipprotegu wirt storiku,
tradizzjonijiet u binjiet fil-lokalitajiet rispettivi taghhom. Ghaldagstant, bdejna billi
nsahhu |-website tar-regjun biex b’hekk issir aktar facli li wiehed jaghmel uzu minnha u
kif ukoll biex tkun tista’ issir mezz ta’ komunikazzjoni aktar efficjenti li wkoll tilhaq nies

differenti.

Gie Inkorporat fiha Kalendarju tal-attivitajiet, kif ukoll direttorju artistiku. Ridna nsahhu
ukoll il-prezenza taghna fuq il-midja so¢jali u ghalhekk bhala maniger ghall- kultura

attendejt ghal tahrig biex inkun nista’ nara li jsir it-tishih ta’” dan.

Tahdem ukoll flimkien mal-manigers I-ohra kollha biex b’hekk inkunu nistghu intejbu I-

kwalita tas-servizz offrut lill-Kunsilli ghall-benefi¢¢ju tal-komunitajiet.

Barra min hekk norganizzaw lagghat ma’ NGOs, Kunsilli Lokali u ghaqdiet differenti biex
naraw kif nistghu nahdmu aktar flimkien, noffru opportunitajiet lil kulhadd biex dejjem

insahhu |-element u kif ukoll jitjieb il-prodott kulturali.

Ingabret ukoll lista ta’ punti interessanti fil-lokalitajiet, u hadna ritratti professjonali

taghhom biex b’hekk inkunu nistghu nibnu aktar fuq dak li diga hemm.

o Titkellem ukoll m’ entitajiet u Ministeri biex b’hekk tkun ged tara kif nistghu

nahdmu aktar flimkien.

e Tiehu hsieb ukoll li jsiru lagghat mal-Kunsilliera responsabbli mill-kultura kif ukoll
mas-Sindki tal-lokalitajiet biex b’hekk nisma’ ukoll x’ ged isir fil-lokalitajiet rispettivi

u naraw kif nistghu nahdmu ahjar flimkien.

e Parti mix-xoghol ukoll jikkonsisti billi nissugerixxu skemi u attivitajiet varji biex
b’hekk inkunu nistghu insahhu aktar is-settur kulturali. Fis-sena 2022 hrigna bi
skema ghall- Gimgha I-kbira, kif ukoll ohra ghall-Milied.

10
Kunsill Regjonali tan-Nofsinhar
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Fil-Gimgha |-Kbira ghamilna ukoll seminar fejn gew diskussi fatti storic¢i ta’ dak li

kien u dak li m’ghadux.

Ghamilna ukoll ftehim mal-Active Ageing fuq sessjonijiet tal-arti li saru gewwa ¢-

centri tal-anzjanita attiva.

Gie iffirmat ftehim mal-Baned tar-Regjun fejn dawn gew mistiedna joholqu attivita

kulturali biex jippromwovu I-kultura fil-lokalita.

Fuq invit mir-Regjun ta’ Kaleici irraprezentajna u wkoll zorna dan ir-regjun fit-

Turkija.

Saret ukoll applikazzjoni mal-Gal Xlokk biex noholqu e-book fuq il-kappelli li nsibu

fir-regjun taghna.

Saru lagghat fuq l-istrategija kulturali u kif din tista’ tigi implimentata. Fil-fatt dan

kollu li ssemma hawn fuq dejjem ikun fil-miri tal-istrategija kulturali.

Is-sena 2022, ghalget b’hafna preparamenti ghaliex wara li r-Regjun applika biex
jinghata titlu tar-Regjun tal-Kulturali ghas-sena 2023, dan gie wkoll ikkonfermat.
Ghaldagstant bdejna billi saret hidma kongunta mad-Direttur artistiku fuq il-

formulazzjoni tal-programm.

Kif ukoll gie ikkreat il-logo ufficjali bi hsieb, kif ukoll gie gie imfassal pjan fug xiex

tkun mibnija s-sena kulturali 2023.

11
Kunsill Regjonali tan-Nofsinhar
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2.1.3 Hidma Maniger Fondi Lokali u Ewropej — Sa. Mariella Strout

Taghmel ricerka rigward fondi eligibbli kemm dawk min skemi lokali u programmi
Ewrope;j.

Tibghat l-informazzjoni relatata lill-Kunsilli Lokali.

Tara li min idejat fuq progett dan attwalment jigi mfassal u implimentat.

T’assisti lill-Kunsill sabiex jissottomettu l-applikazzjonijiet ta’ skemi u progetti.

Tfassal tenders, Kwotazzjonijiet u xoghol kollu relatat sakemm issir il-kuntratt finali.
Flimkien mal-Maniger tal-Kultura u assistenza tal Maniger tal-Progetti gie mfassal
progett fejn ged jigu digitilizzati I-Kappelli madwar 9 Lokalitajiet fir-Regjun, li huma
wkoll membri tal-Fondazzjoni Galxlokk. Dan il-progett huwa intitolat bhala |I-eBook of
Religious Heritage A collection of traditional Chapels in the Southern Localities of

Malta.

Dan il-progett gie approvat u huwa l-ewwel progett fejn 9 membri ged jippartecipaw

fi progett kongunt.

Flimkien ma’ il- maniger tal-kultura giet sottomessa applikazzjoni fug programm
HORIZON-CL2-2022-HERITAGE-01-02 b’kollaborazzjoni ma 12 il-entita madwar I-
Ewropa

Saret hidma kongunta flimkien ma’ Jobsplus sabiex gie krejat kors gdid Award in
Office Administration MVQ 4 fejn ser ikun ta beneficju ghall-haddiema tal-Kunsilli.
Flimkien mal-Maniger inkarigat mill-qasam tal-iskart, gew sottomessi progetti b’
kuncett li jigu nstallati underground skips madwar ir-Regjun kollu.

Flimkien ma Maniger ta I-IT gie sottomess progett sabiex jigi mfassal program u tkun
facilitata I-hidma ta’ Sindki, Kunsilliera, Segretarji Ezekuttivi, tinholoq efficjenza fl-
operat tal-Kunsill, tizdied il-komunikazzjoni b’ mod strutturat u titnagas |-uzu tal-
karta.

Kitbet u assistit f'applikazzjoni ghal Kunsill Lokali f'skema SP1/SCI/09/2022
Finanzjament ta’ Progetti Kapitali — Komunitajiet isbah u aktar b’sahhithom li giet
accetta beneficcju ta’ 80,000 ewro

Applikazzjoni Skema Ghall-Kunsill Lokali Dwar Lokalitajiet Sostenibbli 2022
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2.1.4 Hidma Maniger tal-IT- Sur Marlon Abela

P
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Progett tal-Websajt

Meta nghagadt mat-tim ghall-ewwel darba, ridt nibdel il-websajt ghal websajt aktar moderna
u vizwalment aggornata li din tghin lil kull min jaghmel uzu minnha sabiex jikseb informazzjoni
relatata mal-Kunsill Regjonali tan-Nofsinhar u I-kunsilli lokali rispettivi li jiffurmaw parti mir-
Regjun. Bdeijt billi implimentajt dokument li jiddeskrivi dak li kien mehtieg isir mill-izviluppatur
tal-websajt, bidliet li inkludew is-sostituzzjoni tat-tema kollha tal-websajt u kif ukoll I-elementi

t’animazzjoni ghas-sit biex jaghmilha kemm jista' jkun aktar effetiva u vizwalment attraenti.

= Disinn gdid tal-Interface tal-websajt.
= Aggornament tal-Prestazzjoni.

= Tagsima Ahbarijiet tar-Regjun.

= Direttorju Artistiku.

= Kalendarju tal-Avvenimenti.

= Tagsima tar-regjun tal-kultura.

= Formola gdida Ikkuntatjana ghall-kunsilli lokali kollha.

Rilokazzjoni Temporanja tal-Uffic¢ju Amministrattiv
Fis-sena li gejja se jkun hemm revizjoni strutturali fug il-bini li bhalissa jinsab fi 395, Triq il-

Vitoria Hal Qormi, QRM 2504 Malta.

Bhalissa ghandna s-servizz kollu allokat hawn u ghalhekk ghal dawn is-sentejn |i gejjin se
nkunu ged nimxu f’post iehor li jinsab fi 28 Centru Pastorali Trig San Edwardu #al Qormi QRM
2138.

Peress li I-Kunsill Regjonali ¢¢aqalqu f’'post alternattiv u gdid ma kien hemm xejn relatat mal-
IT ghaldagstant kellu isir pjan ta’ kif ha nipprocedu biex isir kollox f'qasir zmien u b’'mod
efficjenti.

Fi kliem qasir il pjan tfassal:

= Disinn ta' pjanijiet fejn se jkunu jinsabu l-iskrivaniji u it-taghmir tal-IT kollu mehtieg.

Installazzjoni tal-konnessjoni tal- GO, EPIC u il-Konnessjoni tal-MITA.

II-gbir ta’ RFQs fuq it-taghmir tal-IT kollu mehtieg.

Dawn I-RFQs jinkludu, xoghlijiet elettrici, CCTVs, PABX, u dak kollu relatat man-network.
13
Kunsill Regjonali tan-Nofsinhar



LWL

Rapport Annwali Amministrattiv
Jannar - Diéembru 2022

Installazzjoni tal-Firewall u Swiccijiet tan-netwerk.

Installazzjoni tat-taghmir tal-IT (Kabinett tan-Netwerk, Swiccijiet tan-Netwerk, Routers
ecc).

Installazzjoni tal-konnessjoni tal-WIFI.

L-issettjar tal-istazzjonijiet tax-xoghol kollha biex jghaggdu mal-konnessjoni tal-MITA.

14
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It-titjib tal-IT fil-kunsilli lokali

Bhalissa ghaddej progett ghat-titjib tas-Sistemi tal-ICT tal-Kunsilli Lokali.

Dan jinkludi:

= |l-gbir ta’ data relatata mal-kontijiet CORP ta' kull membru li bhalissa huwa attiv biex
jitnehhew kontijiet tal-CORP inattivi.

= |lI-gbir ta’ data relatata mal-kontijiet - Full timers u Part Timers - Kontijiet sabiex inkunu
nistghu nipprocedu kif jixraq fl-arrangament ta’ kwalunkwe kontijiet li huma taht id-
dipartimenti zbaljati jew inzidu kontijiet fejn kienu neqgsin.

* Gbir t'informazzjoni relatata mal-ispecifikazzjoni tal-Workstations biex ikunu aggornati u
kif ukoll ikun eleiminat hardware antik.

* Gbir ta’ data relatata mal-infrastruttura tan-network biex taggorna in-network tal-Kunsilli
Lokali.

Assistenza Professjonali fl-IT

It-titjib tal-Workstation’s fil-Kunsilli Lokali

= Twettiq ta’ Proceduri ghat-tindif tat-Trab.
» Applikazzjoni ta’ Pejst Termali Gdid.

= Sostituzzjoni ta’ Hard Disk Drives B'Solid-State Drive.

Re-Imaging Workstations fil-Kunsilli Lokali

Installazzjoni ta’ softwer Bhal Word, Excel, Power Point, Teams ecc.

Installazzjoni ta’ Backup li kellu il-user gabel.

Installazzjoni ta' One Drive ghal backups ta' kuljum.

Installazzjoni ta' SharePoint.

15
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Assistenza Professjonali fl-IT

= Nindirizzaw Kwistjonijiet tan-Network Fil-Kunsilli Lokali.

= |-uzu ta' Software ta' Access Remot biex Jghin lill-Kunsilli Lokali fl-installazzjoni ta'
programmi/Printers.

=  Amministrazzjonita' kontijiet ghall-Kunsilli Regjonali tan-Nofsinhar kollha
= Holgien ta' kont LEMIS

= Holgien ta' kont LAS

= Holgien Ta’ GOV Persona ghall-utenti fil-Kunsilli Lokali.

= Ghajnuna fit-twaqqif ta' Awtentikazzjoni ta' Multifatturi ta' Registrazzjoni ta' Utenti fuq
kontijiet tal-GOV.

=  SharePoint Upgrade ghall-Kunsilli Lokali kollha.
= Inkoraggiment lill-utenti fil-kunsilli lokali biex juzaw One drive Storage.

= Disinn ta' hafna Posters u Midja Ohra relatati mar-Regjun tal-Kultura, I-iskart u affarijiet
ohra.

= Tlugh ta' Avvenimenti u Posters fuq il-Midja Socjali.

2.1.4 Hidma Maniger Ambjent

= Responsabbli sabiex jara li jsiru progetti f'dan il-qgasam kif ukoll li jissorvelja |-progress
relatat ma’ dawn I-inizjattivi ambjentali.

= |segwi li dak li ged jigi attwat u jara li dan isir skond ir-regoli u linji gwida ambjentali.

= Jikkollabora u jikkordina mal-kollegi u stakeholders ewlenin f'dan il-gasam kif ukoll fug
kull tip ta’ progett jew inizzjattivi simili.

= Qed ifassal MOU mal-awtorita ta’ I-lppjanar u Rizorsi sabiex ikun hemm skambju ta’
informazzjoni relatata ma’ I-ambjent.

= Qed jipproponitibdil fil-legislazzjoni kurrenti sabiex il-Kunsill Regjonali ikollu iktar drittijiet
sabiex igawdi minn fondi relatati mal-gasam ambjentali.

= Jikkollabora m’entitajiet governattivi u dawk kulturali sabiex jigu indirizzati I-bzonnijiet ta’
NGOs u Vos varji li huma relatati mal-gasam ambjentali.

Flimkien mal-kollegi Manigers saret hidma kongunta fuq skemi :
SPI9 - Smart Playgrounds beneficcju ta’ €300,000 bejn 3 Kunsilli Lokali.
TM Sustainable Mobility Benefi¢¢ju ta’ €120,000 bejn 3 Kunsilli Lokali.

Skema ta’ Latrini awtomatici benefic¢ju ta’ €360,000 bejn 5 Kunsilli Lokali.

Skema LESA e-vehicle - €45,830 benefi¢cju Regjun tan-Nofsinhar.
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2.1.5 Hidma Manigjar ta’ I-iskart- Sur Jamie Buttigieg

e Dinis-sena kienet karaterizzata bil-preparamenti tas-sistema |-gdida tal-gbir tal-iskart.

e Ir-regjun ippartecipa f'Waste Reduction Week permezz ta’ gbir ta’ hwejjeg uzati mill-
iskejjel madwar ir-Regjun kollu.

e Saret Clean -up ta’ Wied is-Sewda f'Qormi bis-hemm tal-istaff tal-Kunsill Regjonali u
Parks Malta

3. Hidma ta’ Tribunal Regjonali -

It-Tim ta’ Tribunal Regjonali, immexxi min Registratur Sa. Dulcie Gauci, Deputat Registratur
Ruth Galea uSkrivan Kevin Magri is- sena 2022, kienet sena ohra impenjattiva fejn segwa
b’kollox 501 seduta li minnhom kien hemm 37 seduta ta’ pusses semplici ta’ xi sustanza
illegali u 8 seduti ohra tal-edukazzjoni relatati mal- assentejizmu mill-iskola. L-operat ta’
dan tribunal huwa organizzat tant li kemm il darba tintalab I-assistenza ta’ |-istaff sabiex

jaghlem u jghin lil Tribunali ohrajn.

Flimkien ma tim tal-manutenzjoni hadmu sabiex giet stabbilita sistema professjonali ghar-

registru tal-Kunsill u tat-Tribunal Lokali.

4 Ufficjal Harsien ta’ L-animali- Sur Ackerely Pace

[I-KunsillRegjonali tan-Nofshinar ingagga uffi¢jal tal-Komunita ghall-Harsien tal-annimali
sabiex joffri servizz bla hlas lill-Kunsilli Lokali billi jghin sabiex titqajjem kuxjenza fuq il- harsien
u d-drittijiet tal-annimali, kif ukoll tizdied |-edukazzjoni dwar prattici tajba fuq it- trobbija u z-

zamma taghhom.

5. Xoghol ta’ manutenzjoni mwettqa mit-tim ta’ Kunsill Regjonali

It-tim tal-manutenzjoni tal-Kunsill Regjonali wettaq xoghlijiet mal-Kunsilli Lokali f'diversi

lokalitajiet fir-regjun.

@
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6. Laggha/ Seminars

L-Amministrazzjoni hadet hsieb sabiex torganizza diversi lagghat ma’ stakeholders ewlenin
kif ukoll kienet partecipi f'lagghat fejn giet mistiedna. Dawn kienu jinkludu lagghat u seduti
online, Dipartiment ta’ Kunsilli Lokali, ma’ Reguni, mal-Asso¢jazzjoni tal-Kunsilli Lokali, mal-
MTA, mal-Awtorita tal-lppjanar, mal-Wasteserve, mal-LESA, ma Agenzija FSWS u Agenzija
Support, ma SEM (Fondi Ewropej), mal-GalXlokk, Horizon 2020 mal-Periti u I-Accountant tal-
Kunsil, ma’ kuntratturi li ghandhom kuntratt mal-Kunsill Regjonali u kif ukoll ma’ diversi

entitajiet ohra.

[I-Kunsill Regjonali kien ukoll partecipi f'lagghat ta’ konsultazzjoni -strategija Gvern Lokali u

presenta dawn il-proposti:

e L-Ambjent u Proposti t'inizzjattivi varji Dwarhu — L-istallazzjoni ta’ skips tal-iskart
organiku taht l-art. Kif ukoll l-introduzzjoni ta’ sistema t’informatika permezz tal-uzu

tat-tablets waqt il-lagghat tal-Kunsilli.

o L-efficjenza fl-amministrazzjoni tal-Kunsilli Lokali permezz tal-adozzjoni tal-

proceduri tal-governanza tajba.

e L-impjegati li jkunu ingaggati fi grad klerikali (Li jippossjedu diga certifikazzjoni fuq
proceduri tal-ufficcju)u li jixtiequ jipprogressaw bhala Segretarju Ezekuttiv u Assistent
Principal jistghu jaghmlu dan wara tliet snin. Dan jista’ jsir billi wiehed jogghod ghal
intervista minn bord kompetenti li jaghmel skrutinju fug il-hidma li tkun saret minn dak
l-impjegat matul |-ahhar tliet snin. Sabiex persuna tipprogressa ghall-kariga ta’
assistent Principal parti I-intervista irid ukoll isir ezami f'kaz li |-persuna ma

tippossedix il- kwalifici necessariji.

e ll-kariga ta’ Principal trid tigi introdotta sabiex dan ikun jista’ jagdi |-funzjoni ta’

Deputat Segretarju Ezekuttiv fl-assenza tas-Segretarju Ezekuttiv.

e Awditjar intern fl-ufficini tal-Kunsilli Lokali irid isir sabiex jassigura li prattici relatati
maz-zamma u s-sigurta tal-post ikunu salvagwardjati. Dan isir sabiex ikunu protetti
kemm |-impjegati u n-nies li jiffrekwentaw il-post. Allokazzjoni mill-budget annwali
ghandha tkun allokata fuq sistemi kompjuterizzati li jiffacilitaw ix-xoghol t'impjegati
b’dizabilita li jahdmu mal-istess Kunsill.

18
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Direttorju |li permezz tieghu tinzamm data aggornata tan-numru tal-popolazzjoni

f'kull lokalita kif ukoll direttorju aggornat tal-komunita kummerd¢jali f'kull lokalita.

Sabiex tkun provduta data aggornata tal-popolazzjoni f’kull lokalita rispettiva I-entita
Identity Malta ghandha tipprovdi lil kull Kunsill bil-lista aggornata tar-residenti li jkunu
rregistraw ghal 1.D card mal-istess entita. Fil-prezent il-kunsilli Lokali huma biss
provduti b’data li tikkoncerna biss li huma eligibbli li jivwutaw matul I-elezzjonijiet
lokali f'kull lokalita. Din il-lista ghandha tintbaghat lil kull Kunsill Lokali aggornata kull
xahar. Din l-informazzjoni hija necessarja ghal fini ta’ statistika sabiex tintuza fuq

affarijiet li jirrigwardaw l-iskart u |-ippjanar ta’ progetti.

Aktar minn hekk minhabba z-zieda fin-numru ta’ blokok t’appartamenti f'kull lokalita
trid tkun mandatorja li Ilamministraturi ta’ kull blokka jkunu wkoll registrati mal-istess
Kunsill Lokali. Dan sabiex materiji li jkunu jinvolvu d-drenagg, l-iskart, I-elettriku u I-
istorbju fost ohrajn jkunu rapprezentati mill-persuna koncernata li wkoll tiehu

responsabilta taghhom.

Sabiex jkunu mnaqgqgsa d-dizgwiti, Presidenti, Sindki, Kunsilliera u Segretarji Ezekuttivi
jridu jkunu infurmati u aggornati dwar proceduri li jikkoncernaw il-qasam ta ’xiri
pubbliku. B’'mod specjali li tkun uzata I-etika f'dan ir-rigward mill- partijiet koncernati
kollha. It-tahrig ghandu jsir mandatorju ghal kulhadd. Kif gie menzjonat gabel kull
Segretarju Ezekuttiv ghandu jkun provdut |-uzu tat-Tablets ghal waqt is-seduti tal-

istess Kunsill kif ukoll fug materji ta” komunikazzjoni.

Id-Direttorat tal-Kunsilli Lokali flimkien ma’dak tal-EU: Din id-Divizjoni ghandha
tinghata s-sapport mehtieg permezz tat-tishih tar-rizorsi umani necessarji sabiex

tkun f’'pozizzjoni ahjar li tassisti lill-Kunsilli Regjonali u dawk Lokali.

Skemi Lokali: Is-sistema prezenti ghandha tkun mibdula kompletament. Kull Kunsill
Lokali ghandu jissottometti pjan ta’ hidma relatat mal-progetti prospettivi f'kull

lokalita rispettiva.
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7. Insahhu ir-relazzjonijiet ma Regjuni f’pajjizi ohra.

[I-Kunsill Regjonali dejjem fittex sabiex ikabbar l-orizzonti tieghu ghalhekk fejn ikun il-
possibbilta li jippartecipa f'programmi u progetti ta’ skambju jaghmel dan b’entuzjazmu
sabiex iwassal I-identita tieghu f'Regjuni ta’ kulturi differenti. Fost dawn il-progetti kien hemm

li shubija f’ Programmi

e Rois Spanja
Project Network of Towns -Democratic Engagement & Civic Participation, European
Voices Challenging Eurosceptism’.

e Evora Portugal
ESF.04.079 Create2020: Investing in cultural and creative capacity skills in Malta’s
public sector.

e Kaleici Turkija

7th International Kaleigi Old Town Festival -Stedina mis-Sindku Ta” Muratpasa.

8. Kommunikazzjoni ma Cittadin

L-ufficju amministrattiv jara li b’modd frekwenti jippubblika post fuq Facebook sabiex izomm

li ¢ittadini aggornati b’temi tal-gurnata u informazzjoni edukattiva.

9. Progetti Infrastrutturali

Estensjoni tal-Bini Amministrattiv

Fix-xhur li gejjin se jkun qed jibda t-tieni fazi tal-progett ambizzjuz li se jkun ged jara I-bini
amministrattiv jigi trasformat f'centru ta’ livell li jixraq lir-regjun minn fejn il-Kunsill Regjonali

jkun jista’ joffri assistenza professjonali lill-Kunsilli Lokali.

Il-bini amministrattiv il-gdid se jkun jinkludi ufficini amministrattivi

mghammra bl-aqwa facilitajiet, sala ghall-konferenzi, kmamar

ghal-lagghat, spazji ghal attivitajiet fuq skala zghira, u roof garden li se jkun miftuh ghall-
komunita matul il-hinijiet tal-ufficcju.
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Wara li jintemm il-process tad-devoluzzjoni ta’ sit fi Trig San Rafel li jigi fuq wara tal-bini
amministrattiv ezistenti, jibda progett iehor fuqg din il-parti biex iz-zewg partijiet jinghagdu

flimkien.

It-tim tal-manutenzjoni taht is-supervizjoni ta’ Sur Franco Spiteri u haddiema Sur Peter
Schembri u Sur Felix Camilleri, jinsabu ghaddejjin b’xoghol preliminarju fuq il-progett tal-

estensjoni tal- bini amministrattiv gabel jibdew ix-xoghlijiet mill-kuntratturi.

Konkluzjoni

Naghlag dan ir-rapport amministrattiv billi nirringrazzja President, Vici President, Sindki u
Kunsilliera , lill-impjegati u lill-haddiema tal-Kunsill, tal-kollaborazzjoni taghhom. Dan ix-
xoghol kien mahsub, ippjanat u mwettaq mill-Kunsill Regjonali bil-kollaborazzjoni u |- hidma
ta’ kulhadd. Bhala kumment dwar |-amministrazzjoni tal-Ufficcju, nixtieq nghid li dan ikun

miftuh regolarment mit-Tnejn sal-Gimgha f’hinijiet stabbiliti mill-istess Kunsill.

IFFIRMAT
Agent Segretarju Ezekuttiv
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Missjoni

I1-Kunsill Regjonali Tan-Nofsinhar jimpenja ruhu li jipprovdi servizzi effiCjenti li jkunu adattati
chall-istil ta’ hajja tal-lum. Filwaqt li jimpenja ruhu li kull resident/klijent jesperjenza kwalita’
fis-servizz moghti kif ukoll assistenza b’'mod affidabbli u konsistenti.

I1-Kunsill jistinka biex jikseb l-aqwa livell fis-servizzi offruti minnu kif ukoll sapport ghall-
benessri tal-komunita kollha.




Vi -

iZzjoni

Li tinkiseb attitudni professjonali, empatika u koerenti fis-servizzi
pprovduti ghas-sodisfazzj on tar-residenti u l-klijenti.
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Utticjal Manigerjali
responsabbli mill-Kultura

IBEN IL-HNIENA
Mixeghla u Kuncert Funebri gewwa Wied Ghajn

[t-Theta 12 ta’ April
g ‘ \

Mixeghla ta’ xemgha u fjakkoli fuq iz-zuntier u l-inhawi tal-Knisja Parrokkjali

Mis-7.00pm ‘il quddiem

Fit-8.00pm Kuncert Funebri mill-Banda Sant’Ann a I-Knisja Parrokkjali

Surmast Direttur: Johan Debattista Dip. LCM, ALCM
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Utticjal Manigerijali
responsabbli mill-Kultura
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Utticjal Manigerjali

responsabbli mill-Kultura

INSAHHU L-KULTURA
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Utticjal Manigerjali

responsabbli mill-Fondi

GAL XLOKK FOUNDATION Date: 22/07/2022
Final List of Results
Measure 3 - Promotion of the Cultural heritage (3rd call - closed 17th May 2022 )

Grant Amount in €

Reference No |Applicant Name Points Rank (incl VAT)
GXF/3/016 Luga Local Council 72 1 € 10,000.00
TOTAL Granted € 10,000.00

Unsuccessful applications

Grant Amount in €
Reference No |Applicant Name Points Rank (incl VAT)
GXF/3/015 Socjeta Filarmonika San Pietru Banda Birzebbuga 41 nil nil
[ Remaining budget | €30,337.52 ]
Terence Camilleri Madeline Micallef -
GXF Manager GXF Secretary
] E: info@galxlokk.com; W: www.galxlokk.com

T: 2099 8008; A: 263, Main Street, Qormi
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Utticjal Manigerjali

responsabbli mill-Fond

ONLINE COURSE
AWARD IN OFFICE ADMINISTRATION

This Training course is targeted to enhance knowledge of Local Council employees and also
for all those who aspire to start a career in Local Councils.
The Award in Office Administration is an accredited course pegged at MQF level 4.

The course will cover the following topics:

1. Organisation & Structure

2. Office Procedures, Systems & Operations

3. Office Applications

4. Financial Planning

5. Organising & Conducting Effective Meetings & Travel Arrangements
6. Soft Skills

1. Verbal & Written Communication Skills sf;f
8. General English %é
\on

For more info copy the link below

https://jobsplus.gov.mt/courses/all-course-list/fileprovider.aspx?fileld=64465

KUNSILL REGJONALI TAN-NOFSINHAR

= j o= _7

APELSIN

EUROPEAN AGRICULTURAL FUND

For Rural Development:

Europe Investing in Rural Areas
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Utticjal Manigerjal

Southern

responsabbli mill-IT Regional
Council

Progett tal-Websajt (o)
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Promozzjoni tal-Websajt u

Direttorju artistiku

WERE LIVE!

Visit our new website
Southern

Regional
Council

https://www.regjunnofsinhar.org/

https://www.regjunnofsinhar.org/
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Utticjal Manigerjali
responsabbli mill-IT

Rilokazzjoni Temporanja tal-Uffic¢ju Amministrattiv
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Assistenza Professjonali fl-IT

Re-Imaging

Press <Del> to run BIOS setup, or <F11> to run boot menu
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Utticjal Manigerijali
responsabbli mill-iskart
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European Week For
Uffi¢jal Manigerijali Waste Reduction

responsabbli mill-iskart

Circular & Sustainable Textiles
Waste is out of fashion!

REFAIR M
RENEW
REUSE
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Utticjal Manigerjali
responsabbli mill-Ambjent
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Utticjal Manigerijali
responsabbli mill-Ambjent
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Hidma ta’ Tribunal Regjonali
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Hidma ta’ Tribunal Regjonali
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Utticjal Harsien ta’ L-animali
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arsien ta’' L-animali
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Xoghol ta’ manutenzjoni mwettga
mit-tim ta’ Kunsill Regjonali
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Xoghol ta’ manutenzjoni mwettga
mit-tim ta’ Kunsill Regjonali
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Laggha/ Seminars

Photo: DOI - Clifton Fenech
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Insahhu ir-relazzjon

Regjuni t'pajjizi ohra

GREETINGS

Dear Guests

On behalf of the 38 municipalifies
of the region of Canal Macedonia
and all its inhalilonts, | welcame:
you o our city wih grect joy.
respect and commitment fo lhe
volues  of  democracy

Empmn infegration that we nII

kbt Europe For
Citizens "Program  2014-20207
during the fourth mesting of the
Fuopean Voices Challen ging
Evraskepticism that storied in our city, the reprasentatives of the 28
EU countries will discuss @ number uF:riﬁch\ssues included in the
Eum;m.. poliical agends.

will thus have the opporiunity and possibiliy b share idecis,
m( hangie views cnd interact of European {;:! through presentations
ond discussions.
The dominont issue vl certinly be the refugee issue as the wor
hetween Lkmine md Russia has created new waves of rehugees
Howeves, for Grescs, for mrmmlr}f the situcion is notunprecedsnied
s in ol preius yeors e col aubaries vere forved to foce
confinuous flows of rohugees due 1o the war in Syrio, but gl the
exonomic migration of the popukfion.
This is an unpcrlunl problem whose dimensions we hope will be
undersiood by all our pariners now that ifs direct consequences cf
a large number of European counfries.
The imporiont role of volunieers, of civil scciefy, of omganizofions
invabved in the great effort fo fadkle the crisis, allows Furopean ciizens
to wark together, and we must not forget that the rebef and mperory

recepticn af rehugees i o shared sociol responsiblty ot Evrcpean level.

Allow e 16 wish you %md ek in the work of fis importont macfing
and fo encourage you hrough discussions, presentations and aclivifies
fo porficipate crecively with your i for e good of democrocy,
mwhuc| understanding and sobdarity.
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Insahhu ir-relazzjonijiet ma
Regjuni t'pajjizi ohra
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Insahhu ir-relazzjonijiet ma

Regjuni t'pajjizi ohra
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Komunikazzjoni mac-cittadini

S ey

2.0 TA MEJJU
JUM DINJI
TAN-NARAL .

- L&V Alum"inium trays and cans
!}%; 1o o (Clean)

KUNSILL REGJONALI

ﬂ/(ioxe(l g{eczjclaaes gglaCE c@“j

LEARN HOW TO REDUCE AND SEPARATE

KUNSILL REGJONALI TAN-NOFSINHAR WASTE.
SOUTHERN REGIONAL COUNCIL

SEPARATE




Komunikazzjoni mac-cittadini

International
Mother Earth Day

=38!
% SAVE THE EARTH
22nd April 2022
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rogetti Infrastrutturali
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Grazzi tal-attendenza taghkom
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JANUARY 2022 — DECEMBER 2022
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Financial Parameters

The financial statements were prepared according to:

¢ International Financial Reporting Standards (IFRSs)

+*¢* The Local Councils (Financial) Regulation (S.L. 363.01)
+** The Local Council (Audit) Regulations (S.L. 363.02)

+* and the Regional Committees Regulations (S.L.363.160)

The Appointed Auditors for the Region were

Grant Thornton Malta
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Financial Statement

The financial statements include:-

i Statement of Profit or Loss and other
Comprehensive Income

ii. Statement of Financial Position
iii. Statement of Changes in Equity
iv. Statement of Cash Flow

v. Notes to the Financial Statements

KUNSILL REGJONALI TAN-NOFSINHAR

b @@
[ X
LX)
[ X ]
[ X ]
$3
L
» 0
eo®

83

49




Summary of Profit or

Loss and Other
Comprehensive Income

Revenue

Government Allocation

General Income

Expenditure

Personal emoluments

Administration and other expenditure

Local Councils' related projects

Profit for the year

KUNSILL REGJONALI TAN-NOFSINHAR

2022 2021
€ €

583,332 650,000
90,069 224,302
673,401 874,302
398,893 221,373
159,704 113,478
56,224 408,896

614,821 743,747
58,580 130,555
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Key Information re
Income

Government Allocation received during the year

Reimbursement Salaries

Reimbursement Expenses

Grant re Cultural Activities

Administrative Fee

Miscellaneous Income

KUNSILL REGJONALI TAN-NOFSINHAR

2022 2021
€ €

583,332 650,000
75,672 76,768
7,486 89,095
3,934 57,364
2,887 975
- 100
673,401 874,302
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Summary of the
Financial Position

ASSETS
Non Current Assets

Property, Plant and equipment

Current Assets
Trade and other receivables
Cash and Cash Equivalents

Total Assets

EQUITY AND LIABILITIES
Reserves
Retained earnings

Total equity

Current Liabilities

Trade and other payables
Total Liabilities

Total equity and liabities

KUNSILL REGJONALI TAN-NOFSINHAR

2022 2021
€ €
90,689 107,849
22,020 104,450
2,168,403 1,966,693
2,190,423 2,071,143
2,281,112 2,178,992
1,426,397 1,367,817
1,426,397 1,367,817
854,715 811,175
854,715 811,175
2,281,112 2,178,992
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2018 2017 2016 2015 2014

€ € € € €
1. CCTV Project - - - - 28,000
2. Library Project - - - - 14,048
3. Reimbursement re Warden Services 15,077 9,663 2,978 12,446 8,590
4, Redistribution to Local Councils - - 73,828 35,771 11,532
S ec' a | P ro . eCtS 5. Sports Fest - - - 440 3,519
p . J 6. AED Project - - 433 4,030 18,465
W h I C h th e Loca | 7. Fire Symposium 42,506 25,607 34,462 24,011 -
CO un C| | B en ef |tte d 8. Reimbursement re Eco Wardens 19,293 19,293 19,293 65,918 .
9. Special Need Project - - - 50,183 -
fro m DOOOO 10. Traffic Sign Project - - 49,991 49,991 -
11. TCTC/EM Citizenship 376 1,358 5,000 - -
12. LC Administrative Fee - - 8,168 86,301 76,762
13. Christmas Decoration Project - 14,000
14. Pavement Project - 70,000
15. Drug Distribution - 15,000
16. Road Resurfacing - 114,340
77,252 269,261 194,153 329,091 160,916
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Special Projects Which
the Local Council

Benefitted from

10
11
12
13

Fire Symposium

Christmas Decoration Project / Concert
& Competition

Reimbursement re Community Officers
Services

Reimbursement re Eco Community
Officers

Activity Project

School Related Project
Special Project
Publication of Book

CCTV Project

Special Need Project

Life Long Learning Project
Distribution of profit

Pavement Project

KUNSILL REGJONALI TAN-NOFSINHAR

-37,810

-12,716

-7,543
-94,160

-2,555
-6,180
2,000
- 14
- 21,268

-171,363

65,698

14,000

62,886

19,293

35,000

14,000
252,000

23,432

486,309
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1  Fire Symposium - 48,020
2 Christmas Decoration Project / Concert & Competition 19,629 200
3 Reimbursement re Eco Community Officers - 22,388
4  Activity Project 10,000 -
5  Special Project - 306,103
6 Library Project - 7,000
Special Projects Which 7 Kwarta Tajba Project 1,500 40,810
th e Loca | CO un Ci | 8  Tarmac Project - -19,600
Benefitted from 9 Art Lessons and Exhibition Project 750 3,975
10  Animal Welfare 1,256 -
11  Project Preliminary Works 12,331 -
12 MOU Baned Scheme 2,400 -
13 European Waste Reduction Week Campaign 1,151 -
14  Skema settur kulturali u artistiku 2022 1,500 -
15 Holy Week seminar 3,249 -
16  Other cultural activities 2,458 -
56,224 408,896
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